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Corps of Engineers responds
to Oklahoma’s worst tornado
strike In decades
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Oklahoma’s landscape is littered by extensive debris, as Tulsa District responds in debris removal
mission -- See stories of our response and Kevin Weber’s harrowing survival story on Pages 4 and 5




Commander's
Column

Emer gency Response

Undoubtedly, the most significant
event sincethelast TDR isthe May 3
Oklahomatornado disaster. Asoften
the case, it isfrom such tragedies and
destruction that rise the most inspiring
and noble of human endeavors. The
outpouring of compassion and offers
of assistance have been tremendous. Our organization has re-
sponded well. TulsaDistrict was among thefirst to givealending
hand; within six hours, we had agroup headed by Tom L ogsdon
assisting the state’s emergency response office. Within 24 hours
we had several teams surveying the damage and the District was
fully engaged preparing the infrastucture needed in what is prov-
ing to be along road to recovery. Within a couple of days, we had
employeesfrom our sister districts—L.ittle Rock, Fort Worth,
Galveston, St. Paul, and Savannah — assisting in atotal Corps ef-
fort. Wealso had several soldiersfrom the 249" Prime Power
Battalion assisting us. Our response continues today with our de-
brisremoval, processing and disposal mission.

Col.Leonardo Flor

Thisisall happening because of the many competent and caring
leaders and employeesin the District and the rest of the Corps. As
in most endeavors of this nature, we were among thefirst to arrive.
Wewill beamong thelast to depart. In between, we will have af -
fected the lives of many in most profound and enduring ways.

Not lostinall thisisthefact that our District family emerged rela
tively unscathed. Most of you are now familiar with Kevin
Weber’ sharrowing and heroic experiencethat left himwith aleg
broken in two places. A few of us sustained damage to homes.
But, weall madeit through.

ManagingChange

It istruethat we have an excellent organization. Our reaction to
the tornado emergency is proof of how well we, both asindividu-
alsand asadistrict, are able to rise up to the toughest of missions.
Itisalsotruethat welive in an environment of constant change,
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changethat isincreasing in pace and inimpact. Consequently,
lest we become the best organization that no one needs, we adapt
to these changing conditions. At the sametime, we can’t just re-
act to every change that comes along. In fact, what we must do is
anticipate key changes so that we can make necessary adjust-
ments, timely. Or, asthe cliche goes, we must manage change and
not let change manage us.

We have several tools that help us manage change. First, we
havethe Corps Vision. Look at the Vision as that guiding beacon
that ensures that we are pointed in the right direction, even aswe
institute change. We must continue to do our part to ensure that
the Corpsbecomestheworld’ s premier engineering organization.
Second, we have Southwestern Division’ s campaign plan that
helpstranslate the Corps Vision and Corps Plus Strategy into
specificinitiatives. The TulsaDistrict OPLAN isthe document we
have been using to implement the SWD’ scampaign plan. Our
most recent review indicates that we have achieved most of the
OPLAN initiatives. Soitistimeto comeupwithaplanfor the
next stage in our quest towards the Corps Vision.

But instead of just coming up with anew set of initiatives, we are
also seeking to change the way we are organized. Thefact is, our
organization is not much different from the way we have been or-
ganized since our inception. The faces and names may have
changed but we remain a collection of hierarchy-based, stovepipe
organizations of years past. Thishierarchical scheme hasdone
well but isincreasingly too ponderous; it is, after all, anindustrial
ageorganization.

Asorganized, we tend to process information sequentially, and in
primarily avertical direction, aswetry to funnel datato the deci-
sion centers at the top. Decisions have to be made at the top
because that is where the different stovepipes come together;
thus, that is also where most information comes together. Once
made, the decision then travel s back down to the executing arm.
This process comes with advantages—decisions tend to be more
consistent and comprehensive since they are checked at multiple
levels—but they also take alot of time. When the world around
us moved at the same, ponderous pace, it was al right to take the
time. But, moreand more, our world ismoving at afast pace.

TulsaDistrict asaMatrix Organization

Theinformation age hasarrived. Alongwithit aretwo traitswe
must take advantage of, if we areto remain relevant playersin
tomorrow’ sengineeringworld. First, informationtravelsfast, and
inlargevolumes. Second, informationtravelsinall directions.
The District must modify how it processesinformation into deci-
sions and actions. We must create many different nodes where
relevant information comestogether. We must shareinformation
horizontally, diagonally, and vertically. Thisisthe essence of a
matrix organi zation—supplement the decision node at the apex
with multiple decision nodes and allow information to go to these
nodesfromall directions.

The PMBP process applies the concept just described. Create
multidisciplinary teamsto handle each project. M ake each team
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Tulsa District as a
Matrix Organization

aninformation nexus. Empower each team to makekey decisions.
“RM Consolidation” is yet another change we have instituted that
supportsour quest for amatrix organization. It de-compartmental -
izesresource management information by creating a path that
jumps such information from stovepipe to stovepipe. And, if you
look at our matrix scheme, we are al so weaving other functionsto
bind our stovepipes at many different levels, so that we can be
more agileintheformulation of policy and budgets, in the execu-
tion of our daily tasks and missions, and in planning our future.

Asyou look at our stylized matrix design, don’t see aflower; seea
wheel or acircular saw. If it wereaflower, themost important parts
would bein the center. Thisisclearly not the casein a customer-
oriented organization such asours. It isin the military bases and
lakes where we do most business with customers. The center ex-
ists to make the cutting edges sharper and more effective.

Army Communitiesof Excellence(ACOE)

“TulsaDistrict asaMatrix Organization” isthevehiclewewill ride
to get all of usto the Vision. Asin any vehicle, we need some
gauges to help us make sure all systems are indeed functional.
ACOE, whichutilizesproven Baldridgecriteria, will provideusa
means of measuring and ensuring the effectiveness of the District,
even asit changes. ACOE provides us aresult-oriented and com-
prehensive framework for ng seven key performance areas:
L eadership, Strategic Planning, Customer and Market Focus, In-
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formation and Analysis, Human Resource Focus, Process Man-
agement, and Business Results.

In executing theinitiativesinthe SWD Campaign Plan and the
District OPLAN, aswell asininstituting PMBPand RM Consoli-
dation, we have made many changes. We continue to make other
changes. We now need to also take the time to ook at how effec-
tive these changes are in our ability to deliver quality productsto
our customers, on time and within budget. ACOE will provide us
thisfeedback. ACOE will aso provide theinsight to develop the
next round of initiativesthat will bring uscloser to the Vision.

TheConstants

Amidst the uncertainty that always comeswith change, itisim-
portant that we retain certain core valueswe can all depend upon
to be aways true. | offer you two.

First, the TulsaDistrict will alwaysbe an organization of people.
Tulsaleaders must continue to deal with individual s—each with
uniqueinterests, capabilities, challenges, family situations—per-
sonally and professionally. Second, the Tulsa District isan
organization of values, Army values. Loyalty, Duty, Respect, Self-
less-Service, Honor, Integrity, and Personal Couragewill remain
the ethical foundation upon which we will continue to build our
future.

ESSAYONS
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Tulsa District, other Corps Districts

begin disaster aid to tornado victims

By JudyMarsicano
Fort Worth District PublicAffairs

Within hours after Oklahoma experienced one of the worst
natural disastersto hit the state during this century, TulsaDistrict
personnel mobilized to assist in disaster assistance.

On May 3, numerous tornadoes, storms and flooding ripped
through 18 counties, killing 44 peopl e, injuring 800 andleaving
nearly 5,000 familieshomel ess. Thetornadoes, asmany as51,
spun through the middle of the state, wiping out whole communi-
ties. One, agiant twister, classified asan F-5 but bordering on an
unheard of F-6, cut ahalf-mile-wide swath through OklahomaCity
and its suburbs with record-setting winds that reached 318 mph at
the height of its destruction. It stayed on the ground for four
hours.

As soon as he saw the first televised accounts of the torna-
doesthat had hit Oklahoma City and were continuing to move
across the state towards Tulsa, Tom L ogsdon, assistant chief of
Engineering and Construction, called thedistrict’ sEmergency Op-
erationsCenter.

“Since our first mission wasto mobilize, | reported to the Tulsa
EOC, wherewetracked the storm asit moved through each
county,” Logsdon said.

By 1 am. on May 4, Logsdon was on hisway to Oklahoma City
to meet with Federal Emergency Management Agency and state
officials. When he reached Stroud, the damage was so extensive
he had to find a detour around the path of the storm.

“Eveninthedark, | could see debriseverywhere. Carsand
trucks were totally demolished, some wrapped around trees, oth-
ers standing on end in the middle of where homes used to be,” he
said. “1 knew right away the road to recovery would be along
one.”

Meanwhile, TulsaDistrict survey crews, comprised of park
rangers from lakes throughout the state and personnel from De-
sign Branch, had also been dispatched to the scene.

By 3a.m., the onsite Emergency Support Function 3 (ESF-3),
responsiblefor debrisremoval and utilities, wasfully operational,
with Logsdon heading it up. About 30 federal, state and local
agencies, including the Corps, initially set up their emergency
centersin the state EOC at the state capitol complex near down-
town OklahomaCity.

By daylight, the survey crews, equipped with maps of the en-
tire disaster area, were on the ground identifying the limits of
damage. By thetimethe presidential declaration came, the Corps
was already preparing for other taskingsfrom FEMA — water dis-
tribution, power analysis and debrisremoval and disposal. The
ESF-3 began staffing up, with Corpsof Engineersrecruitsfrom
Fort Worth, Galveston, Huntington, Little Rock, Pittsburg, Nash-
ville, New Orleans, Vicksburgand St. Paul Districtsintheareas of
quality assurance, administration, public affairs, safety and liaison
within the Southwestern Division.
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Corps of Engineers employees begin the arduous
task of assisting Oklahomans whose homes were
destroyed during the recent devastating tornado.

Debrisremoval fromthe 11 Oklahomacountiesoriginally de-
clared eligible for federal disaster assistance would soon take
center stage, beginning with municipal streets, roads and public
property.

To get debrisremoval efforts underway as quickly as possible,
Pam Chronister, chief of Civil ContractsBranch, coordinated
withtheMobileDistrict to tap into aprearranged Indefinite Deliv-
ery Indefinite Quantity contract that could be used for disaster
situations.

“We needed debrisremoval in ahurry, and Mobile already had
acontract with DRC, Inc., fromMobile, Ala., acompany specializ-
ingindebrisremoval worldwide,” Chronister said. “All wehadto
dowasmodify it to include Oklahomaand we moved right into ne-
gotiations. We saved at least 10 to 14 days because we didn’t
have to go out for emergency bids,” she said.

To ensurelocal communities benefited economically from some
of the debriswork, the Corps encouraged DRC to use local trucks,
equipment and manpower to the fullest extent possible.

Initially, the amount of debrisremoval was a conservative
500,000 cubic yards on public property alone, but L ogsdon ex-
pectsit to be asmuch as 1.4 million cubic yards. “So that the
public would better understand how much that was, we had to
give them something they could relate to, so we told them the de-
briswould eventually fill up afootball field, piled 28 storieshigh.”

Working closely with the state Department of Environmental
Quality and the Environmental Protection Agency, the Corps
identified a40-acre plot of land to be used by DRC asadebris
processing site. Located near acommercial landfill, thisareabe-
came the staging area where the hazardous waste, recyclables,
and biodegradable materialswould be separated. All non recy-
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clableitemsarebeing ground to reduce the bulk, from 30 and 50
percent, before it goesinto the landfills.

Along with other cities, the Corps’ contractor isremoving de-
brisinMulhall, Okla. Destructioninthe small town of about 200
just 50 milesnorth of Oklahoma City, waswidespread. Every
house and business in town was either destroyed or heavily dam-
aged, but residentstheretook very littletimefor grieving.

“Mulhall set an examplefor other hard hit areas,” said John
Wilson, the resident engineer for the debrisremoval project.
“When we got there to start picking up their debrisfrom the
rights-of-way, they had quite an operation going. They had all
their people organized into teams, everyone had aresponsibility
and they were using the city’ s equipment to clear the debrisfrom
private property, moving it to the streets so we could come in and
pickitup.”

Debrisremoval wasn't all the ESF-3 had to address. Withina
week of the disaster, the state attorney general’s office called to
report incidents of fraud. Several residents had complained that
contractors, saying they were working for the Corps, had asked
for payment for work done on public and private property at their
homes. Consumer cautionswereissued immediately through
press releases and community relations flyers so that no further
problemsoccurred.

Seven more counties have since been added to the presidential
declaration bringing the total to 18 counties marked by the fury of
the storms.

The Corps of Engineers continuesits debrisremoval and dis-
posal in Oklahoma, ready to receive any other taskingsfrom
FEMA.

Kevin Weber: A Survivor’s Tale

By JudyMarsicano
Fort Worth District PublicAffairs

Kevin Weber made alast-minute decision that saved hislife
recently when he was faced with the fury of thekiller tornado that
torethrough OklahomacCity.

OnMay 3, Weber, acivil engineer in Engineering and Con-
struction Division, departed Tulsain agovernment vehiclefor
Lawton to attend a scoping meeting on a containerization project
atFortSill.

“It was about 7 p.m. when | reached Oklahoma City, and it
started clouding up and looking really nasty, so | turned on the
radio and heard the tornado warnings,” hesaid. “1 saw thisbig
black cloud, but since the sky looked clear to the south, | stayed
on the road and angled southwest toward Chickasha.”

Ashedrove, he saw amassive black cloud moving toward him
so he pulled over at an overpass behind two other parked cars.

“1 must have sat in the car for agood four or five minutes, just
watching to see what the storm was going to do. Therewasa
calmness and it wasn’t raining very much; then, the strangest
thing happened. Asthetornado moved in my direction, stuff just
started defying gravity, slowly levitating up from the ground in
front of it, and | thought to myself, ‘ Boy, thisisn't right.””

With the tornado heading directly for him, Weber felt the car
shake, so he turned off the ignition, got out of the car and stuck
thekeysin hispocket. He quickly sought shelter under the over-
pass where four or five others were aready bracing themselvesto
ride out the storm.

“1 made my way up the concrete backdope asfar as| could,
looking for something heavy to hold onto. | closed my eyesand
held my head down to try to protect my face,” he remembered.

Holding on to an I-beam with his right elbow wedged against
the flange of the beam and the rest of his body dangling free, he
compared what happened next to avery violent roller coaster ride
while being pelted with flying debris.

“No sooner had | gotten my grip, someoneyelled, ‘It sright on
top of us.” A lot goes through your mind—I thought of my family,
| said a prayer and had thoughts about the afterlife. | wastrying
to think about what was going to happen next and | remember
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Kevin Weber surveys the damaged 1999 Contour
he was driving during the tornado on May 3rd.

thinking that this could beit for me. My last meal had been a
quarter pounder and french fries. Then, | heard aboy ask his
mother, ‘ Arewegoingtodie? | heard her answer, ‘No, we' re not
goingtodie.’

“| felt something hard hit meinthe head. | raised my head to
try to see what was happening and saw this piece of lumber sus-
pended in theair right in front of me. Mud and debriswere
everywhere. At one point, | don't know why, but | looked down
at my watch to seewhat timeit was. | had to wipethe mud from
theface. My whole arm was covered with mud and | couldn’t
even see the concrete in front of me so | closed my eyes and put
my head down when something hit my leg, hard. | don’t know
what it was, but it gashed my leg and | knew by the pain that my
leg was broken.”

See Survivor on page 11
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Family Additions (&

Nicole Ann Cooper wasborn February 11,in Tulsa. e
parentsareCathyand Darrell Cooper. Cathyworksasa k
ranger at Tenkiller LakeOffice.

MarioGregorio(“*M.G.”) GonzalezwasbornMarch23,in
San Antonio. Hismother isJennifer Her nandez and hisgrand-
mother isGina Arteche, whoworksasasecretary in EC.

Chandler Zachary Real Robleswasborn April 1,inLewiston,
Idaho. Hisparentsare Amber and Real Roblesand hisgrand-
mother isMary Beth Hudson, whoworksasan editorial assistant
inIM.

Molly Grace Commer wasborn April 12,in Tulsa. Her parents
areAndrewand Mary Commer. Andrew worksasaregulatory
project manager in PER.

Bailey M adison K auff wasborn April 23,in OklahomacCity.
Her parentsareKristieand Jimmy Kauff and her grandparentsare
Curtisand DebbiePender gr aft. Curtisisapower plant mechanic
at the Keystone Powerhouse.

Condolences

Tothefamily and friends of TulsaDistrict retiree, Charles”
Jack” Welty who passed away recently at the age of 83.
Tothefamily and friendsof Richard Reid, TulsaDistrict re-
tiree, who died recently at the age of 72. Prior to his 1985
retirement, Mr. Reid worked in construction at the Skiatook Resi-
dent Office.

To CynthiaWade, RE, and her family on the death of her
grandmother, Ellen Willingham, whodied Feb.11.

Tothefamily andfriendsof TulsaDistrict retiree, Walter
Mills,who died Feb. 20, in Tulsa. Hewas84.

Tothefriendsand family of Robert Wimbush, who died Feb.
26, attheageof 62in Tyler, Texas. Mr. Wimbushretired fromIn-
ternal Review Office.

ToDennisLynch, OD, and hisfamily on the death of his
grandmother inFebruary.

Tothefamily and friendsof Gordon Riley, TulsaDistrict re-
tired park ranger and maintenance worker at WebbersFalls Project
Office, who died March 12, in Muskogee. Special condolencesto
Mr. Riley’ sgranddaughter JulieCawhor n of the Tenkiller Lake
Office.

ToRichard Freeman, RE, and hisfamily on the death of his
mother, ClaraFreeman, whodiedMarch 15,inMadill, Okla.

Tothefamily and friendsof JamesW. Tobey, retired chief of
Specifications Section, whodied March 20, in Guthrie, Okla., at
the age of 75.

Tothefamily and friendsof L ee E. Boston, who died March 28,
inHulbert, Okla,, at theage of 86. Heretired from the Fort Gibson
Project Office.
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Tothefamily and friendsof Webster L. Boland who died April
28, inMuskogee, Okla,, at theage of 89. Mr. Boland cameto the
TulsaDistrict 1939 as assistant area engineer at Fort Supply
Project. He served asresident engineer at several major construc-
tion projectsincluding Tenkiller, Eufaula, W. D. MayoandR. S.
Kerr. During hiscareer he repeatedly demonstrated the ability to
manage a variety of complex construction projects; his vast
knowledge of construction was an inspiration throughout the Dis-
trict. Mr. Boland’ s40 yearsof Federal service culminated as Chief,
Construction Division, from1971to1974. Mr. Boland was se-
lected for the Gallery of Distinguished Employeesin 1979.

Personnel Notes

Hellos
March
Louisk. Vogele, Jr., PER

April
Peter Kozak, EC -- Central Okla. Resident Office
Ahmad M. Santina, EC

Goodbyes
February
Jeffery L. Dugan, EC -- TulsaResident Office
Carl E. Webster, Jr., EC -- TulsaResident Office

March
No goodbyes reported

April
Joanne A. Hendley, EC
StevenR. Votaw, PER
MinnieM. Wagoner, OD --TexomaAreaOffice
ClintonE. Word, EC

Promotions
February
Gary D. Coward, OD -- Robert S. Kerr AreaOffice
BrendaK. Kinion, PER
Cecil R.Long, EC
Rabert L. Roby, EC

March
MikeR. Abate, EC -- HTRW Design Center
AngelaR. Burckhalter, EC -- HTRW Design Center
CarolynA. Daniel, CT
SandraK. Egan, EC
GlendaF. Gallaway, CT
John A. Marnell, OD
Vicki N.Ross, CT

April
Christopher W. Drews, OD -- Robert S. Kerr Area Office
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District Office to provide summer health
screenings for employees and family members

By Judy Barker
Safety & Occupational Health Office

Wellnessis aterm that has been created
to cover the things you do to stay healthy.
It means not being sick, but it’s more than
that. 1t'sreally away of living that says
you care about your health and about
yourself.

Keep in mind that being healthy doesa
lot more for you than avoid doctor bills. It
makes you feel and look better, gives you
more energy, and helps you to get more en-
joyment out of life now and in the future.
Wellnessis a series of decisions, replacing
bad habits with good ones. It’s something
you do by yoursdlf, for yourself. Asyou
get into wellness and start shifting from
bad habits to good ones, you may want to
consider taking advantage of the health
screenings made possible by the Tulsa
District WellnessCommittee. Thehesalth
screeningswill bein June, July, or August
1999. They will offer blood testing SMAC
(CHEM 26), whichincludesfull lipidsin-
cludingHDL, LDL, andtriglycerides, CBC,

Kari Barr named Customer Care

Kari Barr, computer specialistinIM,
was named Customer Care Employeefor
the second quarter of FY 1999.

Barr was commended for providing out-
standing support to both Office of Counsel
and Contract Industrial RelationsBranch
by installing the Matter Tracking System
(MTS) and the Prevailing Wage Confer-
ence/MTSOverview heldinthedistrictin
March. MTSisanew database for Office
of Counsel and Contract Industrial Rela-
tionsBranch matters. Barr installed the
new database on computers as well asthe
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T1,T3, T4, T7thyroid, ovariancancer
screening for women, and PSA prostate
cancer screening for men. Thesewill be
offered to current TulsaDistrict employ-
eesand family membersliving at home
with aco-payment. Retireeswill pay the
guoted price.

The health screeningswill be offered at
theTulsaDistrict Office. You don't need
to make appointments at your personal
physician’ soffice, taketime off work for
the appointment, and perhaps have along
wait at the doctor’s office. Most of you
have insurance, but with the many differ-
ent plans, co-pays, and deductible
amountsto be met, please consider taking
advantage of these health screenings.
The details of the health screeningswill
be announced by E-mail.

Taking advantage of the ovarian cancer
screening for women and the PSA pros-
tate cancer screening for men may ease
your mindand it will takejust afew min-
utes of your time away from your desk to
have these valuable tests done in the
TulsaDistrict Office.

conference room computer so that confer-
ence attendees would have hands on
training. Thisinstallationrequiredthor-
ough knowledge of the database to
provide assistance if any problems oc-
curred. Barr not only installed the

Cancer isactually many diseases, with
many causes. Cancersdevelopinthe
body’s cells through a series of changes
that take place over anumber of years. It
can take asmany as 5 to 40 yearsto de-
velop the disease after exposure to a
cancerous substance.

Many things influence the process that
leadsto cancer. Oneisyour genetic inher-
itance, meaning your family tendency to
certain weaknesses or strengths. Y our
personal lifestyle—such as smoking, alco-
hol use, and diet—will alsoinfluencethe
process, as will cancer-causing agents that
may be present in air, food, water, and the
workplace.

Wellnesstakesin alot of aspectsof life,
but they’re all things that you can control.
Y our eating, drinking, smoking, drug use,
and exercise habits are all yoursto keep or
to change. These are the things that can
make you sick, make you tired, and shorten
your life, or, to turn it around, these are the
thingsthat can make you feel more ener-
getic, look better, feel healthier, andlive
longer.

Employee

database to the computers but remained
available throughout the conference to as-
Sist as needed.

Barr sacrificed annual leave during her
daughter’s spring break to assist the dis-
trict during the conference.

Visit Tulsa District's
web site

http://www.swt.usace.army.mil
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Tulsa District
gets Y2K-ready

By YolaneHartsfield, Y 2K Team Chairperson

Y ear 2000 (Y 2K) challenges stem from adecision made decades
ago by computer programmers. Computers have been pro-
grammed to use the last two digitsin any given year, which works
wonderfully well aslong asthefirst two digitsare 1 and 9. Left
uncorrected, the'Y 2K flaw threatens, among other things, the
world’ selectrical grids, financial markets, health care, water sup-
plies, and air traffic control. TulsaDistrict Corpsof Engineers
manages5lock and damsonthe McClellan-Kerr Navigation Sys-
tem, 8 powerhouses, 34 flood control dams, arobust civil and
military design and construction program, and isthe Design Cen-
ter for Southwestern Division’ sHazardous, Toxic, and
Radioactive Waste Program.

No doubt you have heard more than you want to about the
“Y 2K problem.” Pundits have assured you that itisall just a
boon-doggle, that it is the end of the world, or just about any-
thing in between.

Evidence so far indicates thereisarea problem, solvable but
expensive. Thetaleof Samsonite Corp., astold in the December
14, 1998 issue of Business Week illustrates the potential for
trouble: Last summer, after spending $10 millionto upgradeits
computer system to head off the bug, Samsonite President Tom
Sandler proudly assembled some of the troops to unveil the pro-
grammers' Y 2K handiwork duringadry-runat adistribution
warehouse in suburban Denver, Colo. “We had 20 outside con-
sultantsworking with us, all telling me everything was going to
work fine,” recalls Sandler. “But then | walked down to theload-
ing dock to flip the switch.” Nothing happened.

Besides driving up Samsonite's Y 2K budget, the glitch messed
up the company’ s entire distribution system, freezing deliveries
for thefirst 20 days of July and hampering operations for months
afterward. Asaresult, many stores were unable to get shipments
of suitcases, duffel bags, and computer cases for the busy back-
to-school season. Some systems were giving out incorrect
information — including sending trucks to the wrong stores and
forkliftsto thewrong locationsin the plant. “It wasfrightening,”
saysSandler. Thetally: Inthe second and third quarters FY 98,
the'Y 2K snafu ateup roughly $4 millionin profitsand scuttled $10
millioninsales,” hesays.

Thanksto early indicators such asthisincident, TulsaDistrict
saw that we had our work cut out for us. What have we been do-
ing to preparefor the crunch? TulsaDistrict formeditsfirst Y 2K
Teaminthespring of 1998. The Team’ smissionwastoidentify

Page 8

softwarein usein the District and ensureits compliancewith Y 2K
challenges. Quickly it became apparent to the District |eadership
that Y 2K challengeswere much broader in range and scope than
first estimated. The Team was expanded to include aProject Man-
ager inJuly 1998. TulsaDistrict’ scompliancewith challenges
posed by Y 2K while maintaining business process functions dur-
ing thetransition into the new millenniawas added tothe Team’s
charter.

TheY 2K Team quickly expanded to include Office of Counsel,
Resource Management, Real Estate, and Emergency Management.
Divisions and Officeswithin the District provided points of con-
tact; some of whom were tasked to be the leads on upward
reporting categories (i.e. information systems and technology, in-
telligent buildings, missioninfrastructure, and contracts).

In August/September 1998 the Team devel oped and submitted
throughout the District aY 2K Readiness Survey. Thissurvey
was used by Divisions and Offices to identify equipment and sys-
temsthat were, or might be, sensitiveto Y 2K impacts. The
detailed survey became the basisfor aDistrict internally devel-
oped database available on the District’sLAN to track equipment
and systems, prioritizetherisk to Mission if that equipment or
system isadversely affected by Y 2K, and track Y 2K testing
progress. The database was shared with sister districts at afall
regional Y 2K Team meeting for their adoptionfor useintheir re-
spective districts.

In October 1998, the District Team developed and finalized a
working definition of “high risk” withrespectto Y 2K. Thispro-
vides afoundation for informed prioritization of resources by the
Executive Officeand District Team (Seeattached). A copy of this
definition isalso apart of the District-wide Contingency Plan(s)
document, currently indraft form.

In November 1998 wereceived Y 2K milestonesfrom SWD.
SWD districts were tasked to have completed our assessment of
District equipment/systems by October 31, 1998. We met this
milestoneontime. By December 31, 1998 we weretasked to have
testing done for all assessments. In addition, we were to have
“everything affecting ‘ safety, security and the Core Mission’ to
be done— either fixed, or have acontingency plan. Thisincludes
anything affecting lifeand health.

In the absence of guidance, the District Team developed the
definition of “core mission” functions that were adopted Division
wide. We determined that TulsaDistrict’ s core mission functions
are power generation, flood control, water supply, navigation,
communications, and recreation, asit impacts human healthand
safety. These functions were adopted as the standard for SWD
and used by our sister districts. With significant effort by District
staff, wemet the December 31,1998 milestone.

By March 31,1999, we weretasked to have“everything either
fixed, or have[written] contingency plan(s)” in place. TheDistrict
met thismilestone. A Contingency Plans Tracking System was
developed internally. Thissystem, now apart of the District-wide
Contingency Plan addresses critical and non-critical functions. It
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has been our guidance from SWD to prioritize and focus on the
critical itemsfirst. SWD has expressed its understanding that
given the compressed schedule, some non-critical, low priority
itemsmay “lap over”, but it isexpected that all District contin-
gency planningwill meettheMarch 31,1999 milestone. Effort
between March 31 and June 30 will be expended to hone contin-
gency plans, replace non-compliant equipment asit arrivesinto
the District, and continue to monitor District business functions
forY 2K sensitivity.

In December 1998, aswe completed our effortsto meet the De-
cember 31, 1998 milestone, our attention began focusing more
directly on contingency planning. Core mission functionswere
either fixed or had acontingency plan in place by December 31,
1998. Most of the contingency planswerein existence and ex-
panded to encompass Y 2K challenges. However, we were now
tasked to test those plans, as well as develop and test contin-
gency plans for non-core mission function equipment, systems,
and business processes. In the absence of guidance, the District
Team determined that plans should use a 7-day period for *event
duration.” This planning tool was adopted Division wide. Infor-
mationfromexternal sources, includingtheNorth American
Electric Reliability Council (NERC), thePresident’ sCouncil on
Y ear 2000 Conversion, and the American Red Cross, reflectsthat
they are using the 7-day interval, underscoring our belief in the
reasonableness of our decision. Further, we believe that a contin-
gency plan using the 7-day duration can be easily extended
week-by-week as necessary thus providing alarge measure of
flexibility to meet challengesasthey arise.

TulsaDistrict self-determined itssix “coremission” functions
withrespectto Y 2K. Thefirst ispower generation. The District
operates 8 powerhouses, some remotely using Systems Control
and Data Acquisition (SCADA) Systems. Operations Division
has expanded existing contingency planstoinclude Y 2K impacts.
Itistheir plan to have all powerhouses “manned” in the event we
must go “manual” to support national/regional electric grid de-
mandson January1, 2000 and againon February 29, 2000 (Note:
Some computer programming doesnot recognizeY 2K asaleap
year.). Our peopleareworking with Southwestern Power Admin-
istration (SWPA) ontesting and joint reporting to NERC.
Operations staff will aso participatein joint tabletop exercises
with SWPA asthisyear continues. Thefirst will addressa*black
start” scenario.

Headquarters USACE hastold Congress and the Pentagon
that the Corpswill go manual asneeded. Atthe November Y 2K
National Conference sponsored by SWD, heldin Dallas, all of the
districts attending agreed that they would identify key personnel
within current staffing, aswell asrecent retirees, compiling are-
source that could be shared with districts that find themselves
understaffedtomeet Y 2K regional impacts. TulsaDistrict has
worked to identify key personnel, and alisting is provided in the
District-wide Contingency Plan. Headquartersiscurrently work-
ing to resolve how districtswill safely transport personnel from
place to place as needed.
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Second, flood control systems have extensive contingency
plansinplace. Theaddition of Y 2K impacts brought
no uniquely different response requirements. The dataacquisi-
tion systems have back-ups, and field personnel are well trained
to act autonomoudly if required. Operationsand Engineering &
Construction staff have worked together, and contingency plans
arecompleted. They are planning ajoint tabletop exercise on
flood control asamutual test and response exercise.

Third, our water supply systems have equipment that, like a
majority of our flood control equipment, predates computer tech-
nology. Operations hasidentified potential impacts and have
either fixed impacted equipment or have workabl e contingency
plansin place. Aswithflood control operations, emergency gen-
erators are on-site and routinely checked to assure operation.
Staffs have evaluated fuel requirements and made appropriate
plansfor securing fuel—if needed.

Fourth, navigation through the District’ s controlled 5 locks and
dams on the McClellan-Kerr Waterway has been evaluated. Most
of the operating equipment predates computer technology, but
where'Y 2K sensitive equipment and systems have been identified,
they have been evaluated, tested, fixed, or aworkable contin-
gency plan put into place. Emergency generators are on-site to
provide power if required and fuel requirements have been evalu-
ated and appropriate planning performed.

Fifth isrecreation asit impacts on human health and safety.
Y 2K challenges have become apart of our management of our
parksand lakes. Contingency plansarein placeto eliminate or
significantly minimize the adverse impactsto guests and visitors
during the Y 2K transition period. The seasonitself will assist, as
visitor numbersarelessin thewinter, and inclement weather
could further aid in reducing the number of park and lake visitors
and guests during the transition period.

Sixthiscommunications. Intra-District communicationswill be
supported by the Emergency Management Officeand IMO. IMO
has done an excellent job in evaluating, testing, and contingency
planning in their effort to assure communi cations continuity
through thetransition period. The District’ sstaff isworking daily
to assure new information systems and technology coming into
theDistrictisY 2K compliant. They haveworked with other dis-
tricts and division to resolve issues and provide assistance. A
limited number of computersinIMO, EOC, and H& H are sup-
ported by the emergency generator.

The Emergency Management Officewill support inter-District
communications. The District has two radio communications sys-
tems. One, VHF voiceradio system allows voice communications
with field offices. A high frequency radio system allowsvoice
communicationwith other districts. Fort Worth District will sup-
port SWD providing communication links between district
commandersand thedivision commander. Additionally, theDis-

See Y2K on page 10
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Y2K

trictistoinstall satellite communications equipment in May that
will providevoiceand datalinksthrough the EOC.

The TulsaDistrict’ s office building is operated by the General
ServicesAdministration (GSA). A 450KV A diesel-fueled genera-
tor supports the building. This generator istested every
Wednesday to assure its ability to perform if required. The gen-
erator supportsthe computer roomsin IMO and H&H, EOC, and
emergency lightsin the stairwells. 1t does not support RS equip-
ment or services. If power tothebuilding isdisrupted al locksin
the building unlock alowing safe egressfrom the building. The
generator uses 400 gallons of diesel every 8 hours. GSA iswork-
ing with the fuel vendor to secure assurance of one week’ s fuel
availability.

Logistics hasaplan to manually lock external doorsin the event
of significant power outage(s) to assure building security is not
breached.

EOC plansto mirror FEMA istheir response. District staff con-
tinuesto work with SWD and Headquarters USACE on
anticipated impactsdueto Y 2K. Currently, Headquarters' posi-
tionisthat the Army may be tasked to be the Federal government
and DOD’seyesand ears. Corps EOC’ s across the nation may
then be tasked with upward reporting of real time data on current
conditions and other pertinent, requested information.

Overall the TulsaDistrict isin good shape regarding Informa-
tion Systems/Information Technology (1S/1T) preparationsfor the
Y ear 2000. Thiscondition resultsfromthefollowing actionsand
circumstances:

Theexisting District network facilities, including field offices
were put in place during the period 1993 to 1997. Consequently,
most network equipmentisY 2K compliant.

SWD initiated an effort to install common network and worksta-
tion software. Thisinitiativewascompletedin 1998 and with
minor exceptions, the standard operating system and workstation
softwareisY 2K compliant. Thisincludesthe District e-mail sys-
temthat wasimplementedin 1998.

TheDistrict installed anew telephone switchin 1996. Thehard-
wareand softwareisY 2K compliant.

IMO with the support of District management, has been activein
addressing Y 2K issuessince 1997.

The contingency planning strategy for IS/IT isto emphasize
prevention by testing key functions and resolving Y 2K problems
prior to therollover. Key personnel will be on-siteduring the
rollover to detect unexpected problems. IMO will befully staffed
January 3, 2000, to provide customer assistance asrequired. Con-
trol Data Systems, our network support resource, will be on call.
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IMO completed atest of workstationsin 1998 and found that all
workstationswereeither automatically or manually compliant.
Procedures that show how to change computer dates manually
will bepublishedin December.

IMO completed comprehensive testing of network hardware
and software December 13, 1998. No unexpected problemssur-
faced. A data switch has been ordered to replace five network
routers. Thedataswitchwill beimplementedin May.

A test of al standard software was completed December 13,
1998. Minor problems have beenidentified with Windows 95 and
Project 4.0. Fixesfor these problems have been distributed to cus-
tomers. Thefixeswill bedistributed againinearly December 1999.
In addition, the current FormFlow software must be replaced and
replacement software has been ordered. (Note: ThereisaWin-
dowsNT fix that must beinstalled January 3, 2000.) The
telephone switch wastested in January 1999. All functionswere
successfully tested and no problems were encountered.
Microsoft documentation states that the District e-mail softwareis
compliant after anew version of Outlook 97 isinstalled.

Every District Division and Office has been tasked to review
its business functions and processes with respect to Y2K. Rea
Estate and Resource Management have plansin place to “go
manual.” Real Estate plansto begin some side-by-sidework later
intheFY. That iselectronic entry will be*“backed up” by manual
systemsto assure that shortfalls areidentified and remedied prior
to the transition period.

Divisions, Branches, and Sections have identified those pro-
cesses that impact on the District’ s execution of its Missions,
what equipment and systemsinvolved are sensitiveto Y 2K im-
pactsand have either fixed, replaced/replacing, or haveaworkable
contingency planin place.

Divisions and Offices have been tasked to identify key per-
sonnel as discussed above. Operations has plans to provide
significant family support. Itistheir planto provide asafe areaat
the projects and a central areawhere necessary. They are looking
into the possihility of using Red Cross shelters. E&C plansto
providetheir staff with Y 2K preparedness checkliststo assist em-
ployees with personal preparations. Management has been asked
to work with identified empl oyees on scheduling leave and avail-
ability duringtransition period(s) (i.e. October 1, 1999, January 1,
2000, and February 29, 2000).

TulsaDistrict has successfully met the challenges of preparing
for Y 2K and itsimpactsto our Mission execution. Personal pre-
parednessisapart of the District’ s Y 2K Program. Checklistsand
checksheets for personnel’s personal use are available upon re-
guest from membersof the District’sY 2K Team or through PAO.

Portions of thisarticlewere used with permission from“Busi-
ness Week Magazine” and Industrial Operations Command’s
“The Edge Newsletter,” Vol.7, No. 2, April 1999.
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Texoma assists in cleaning up illegal dumpsite

TexomaPark Ranger Allen Ryan
and Environmental SpecialistMike
Wingfield coordinated and con-
ducted a clean-up project at a popular
illegal dumpsitelocated on govern-
ment property inthe Sandy Creek
areaof Marshall County. Thisproject
was a cooperative effort between the
Corpsof Engineersand Marshall
County Commissioner, Mr. Tom
Adams.

The Corps contracted with Ron
Rowe Construction Company to pro-
vide onefull day’slabor with a
front-end loader & operator and an-
other person on the ground helping
load the materialsand picking up the
smaller debris. Materialsweregath-

ered from several dumpsites within the areaand placed in one central location
where Marshall County employees then |oaded and hauled the materialsto an au-

thorizedlandfill.

New “No Dumping” signs have since been posted in this area and increased
monitoring has begun. 1n addition, efforts are also underway to continue working
in conjunction with Marshall County in the restoration of other existing dumpsites

in nearby aress.

Left: lllegal
dump site be-
fore the joint
cleanup.
Below: The
Sandy Creek
area after
cleanup was
completed.

Survivor

At that point, Weber almost lost hisgrip. For what must have
been 30 to 40 seconds, the wind battered him with incredible
force, pulling hislegs up and pounding him against the beam.
What seemed like minutes later, the wind began to slow and he
watched the black cloud asit moved away—just likein the mov-
ies, hesaid.

“Then, | heard alady say, ‘ It'scoming back,” but it didn’t.”

Still reeling fromtheincredible

Days after the tornado, the car Weber was driving was found a
mile away, atwisted massof metal. A minister found hisgovern-
ment ID card, plans and specifications, the scope of work, and
some CEFM Spaperwork in Newcastle, four milesaway.

Currently recuperating at home with abroken leg and severe
bruising on hislegs and lower back, a shaken Weber isrefocusing
onhislifeand hisfamily.

“ After what I’ ve been through
and from what I’ ve seen on tele-

experience, each person slowly de-
scended the steep slope. Someone
used a piece of lumber and a branch
to make Weber amakeshift splint. A
news crew chasing the tornado
pulled over to help the survivors.

“Where but Oklahoma, would
they ask permission to cut
your cowboy boots off!”

vision, | can’timaginewhy more
peopleweren’t killed. It goesto
show you how much the human
body can stand. I'velived
through it and I’ ve accepted it,
but thereality of it al ishow

Everyone was covered with mud
and the grass that once surrounded
the overpass was stripped from the ground. Dazed, Weber looked
for hisvehicle, but it wasn't where he had left it.

“Then, that little boy came up behind meand | heard him ask,
‘Whereismy mom? Weber |earned from the newspaper the next
day that the woman had given her life when sherushed her 11-
year-old son for shelter under the overpass. She had told him to
close his eyes and she had held his hand as she hovered over him
so that he wouldn’t be blown away. 1n the next moment, she let
go of hishand.
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quickly alife can betaken,” he
said.

The doctor in the hospital emergency room summed up the ex-
tent of Weber’ sinjuries when he said that “ his back looked as
though it had been sandblasted and that someone had taken a
weedwacker toit.”

“While | waslying there, the doctor grabbed a pair of scissors
and came over to look at my leg,” Weber said. “I had cowboy
boots on and he asked me if he could cut my boots off. | thought
to myself, where but Oklahomawould they ask permission to cut
your boots off!”
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Department of the Army

Tulsa District, Corps of Engineers
P.O.Box 61

Tulsa, OK 74121-0061

Tulsa District’s Corps Day Celebration
Friday, June 11

Awards Ceremony — District Office
9:30 a.m. — 11:00 a.m.
Picnic for employees, retirees, and family members —
Sand Springs River City Park*
11:30 a.m. — 4:30 p.m.

Picnic lunch will be catered by Smoke House Barbecue
and served from 11:30 a.m. to 1:00 p.m.
Tickets for the lunch are:
$3 for ages 11 and up
$2 for ages 5-10
Children 4 and under eat free.

Tickets for the lunch are available May 17" — June 4" from:
Tracy White (669-7688)
Cynthia Wade (669-7262)

Softball, volleyball, and horseshoe tournaments will be played. Airboat rides, bingo
for all ages, and face painting for the kids will also be available during the afternoon
of fellowship and fun.

* Sand Springs River City Park is west of Tulsa near Sand Springs. Take Highway
64/51 to the Highway 97 exit; turn south, go under the overpass, then turn right onto
Wekiwa Road. Follow Wekiwa Road to the park’s entrance.

PLEASE NOTE: In the event of inclement weather, the picnic lunch will be served
at the Tulsa District Office.
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