TUL

of Engineers =

DISTRICT RECORD

January-March 2004
Vol. 28, No. 1

District helps meet nation’s military challenges
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Military equipment being loaded on rail cars at
Fort Sill, Okla.

-I-hlsa District leads the Corps in the number
of employees who have volunteered and
deployed to support Central Command in Op-
eration Restore Iragi Oil. Meanwhile, back on the
home front, the district continues its legacy of in-

valuable performance for the nation during hostile
times.

A sampling of TulsaDistrict projectsdirectly tiedto
supporting the effort in Iraq are highlighted in this
issue. See “Meeting military needs at home and
abroad” on pages 2 and 3.
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Pipeline Dorm — One of the four dormitories Tulsa District is involved in
programming, designing, and constructing at Sheppard Air Force Base in
Wichita Falls, Texas.




COL Robert L. Suthard, Jr.
District Commander

arrival in Tulsa. What an opportunity it

has been to be a part of a district that
continually strivesto do great things! The
outstanding reputation of the TulsaDistrict
is well deserved. Your selfless service to
your nation in Irag, Afghanistan, Kuwait,
Djibouti, Guam, and New York is well
known throughout the Corps. The contin-
ued high marks for military customer ser-
vice to our bases is unequaled. Your
response to the 1-40 bridge collapse was
most impressive. Partnershipsand associa-
tionswith hydropower interests, |ake asso-
ciations, communities, and local citizenry
are exemplary.

My initial impressions of the TulsaDis-
trict threeyearsago havenot changed: your
work remains consistently exceptional and
you reflect all that is good in our great na-
tion. It has been my pleasure to serve you
and our nation herein this district.

You have a great incoming commander.
Col. Miroslav Kurka will take command of
the TulsaDistrict on the 30" of June. | know
that your support to him will be exceptional
and you will welcome his family asyou did
mine.

We have made it together through some
difficulttimesover the past threeyears. The
district isstrong and second to noneinthe
Corps. My best wishes and thoughts will
always be with you.

Essayons,
Bob Suthard

I t has been nearly three years since my

This is Fort Sill's new Unit Movements Facility which is associated with and
constructed next to the railhead project (see page 3 for story). It plays an
integral part in troop deployment and will work hand in hand with the adjacent
rail facility and Directorate of Logistics.

One of the dorms being built at Sheppard Air Force Base as part of an ongoing
program to provide nine new and replacement dorms there.
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Meeting military needs at home and abr oad

Contributing: Burl Ragland, George Lumley,
Kevin Weber, and Todd Hughes of Tulsa District;
Rick West of Army Times; Dan Pearson of The
Benham Companies; and Tim Bennett of HDR.

Fort Sill Army Post Railhead, Container Storage Facility, and
Unit Movement Facility

Asforces and equipment were marshaled just prior to the start
of Operation Enduring Freedom, a railhead project at Fort Sill be-
came ashining exampl e of thevital support TulsaDistrict provides
the Army and the nation.

Because of its role as the U.S. Army’s main artillery training
facility and one of 15 Army Power Protection Platforms across the
country, Fort Sill is responsible for receiving, storing, and loading
railcars for unit deployment and the transfer of heavy equipment.
Faced with arail system dating to even before World War 11, the
post needed to increase its |oading capabilities by nearly 300 per-
cent in a limited amount of time.

Fort Sill’s Directorates of Public Works and Logistics, Tulsa
District, and the contractor worked together to design and build a
military facility that processes three times more cars than the old
infrastructure allowed. The new $14 million railhead depot helps
soldiers ship equipment to stateside and overseas |ocations more
efficiently. The site can handle 546 combat vehicles at one time.
According to a March 3, 2003, story in Army Times, the facility is
considered an example of the country’s more mobile, swifter, and
more efficient Army operations.

At Fort Sill Army Post, a railroad wye extension is being
constructed that flattens the curve radius, allowing greater
entry speeds and decreasing equipment deployment time.
It accommodates today’s longer rail cars and reduces the
potential for derailment. The project is scheduled to be
completed this December.
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Aerial view of Fort Sill railhead project.

The Railhead and Container Storage Facility were placed into
service early last year and were instrumental in the initial equip-
ment mobilizations to the Middle East. Since its opening, the fa-
cility has reduced the time required for railroad loading and
unloading operations by as much astwo-thirds.

Sheppard Air Force Base Dormitories

The district isinvolved in the programming, design, and con-
struction effort for four dormitories and two dining facilities at
Sheppard Air Force Base in WichitaFalls, Texas. Thework is part
of an ongoing program to provide nine new and replacement dorms
at the base. Two 1,500-person dining facilities are also included to
support the dorm campus.

Thefourth dormitory will enhancetheliving conditions of per-
manent party personnel. It will have an atmosphere similar to that
of an efficiency apartment, and will offer residents al the facili-
ties, information, equipment, and services generally available in
an apartment complex.

Fort Sill Army Post Urban Assault Training Course
TulsaDistrict is beginning the design on thisinteresting project.
Thecoursewill includeacity street, atwo-story building with base-

ment, an underground tunnel system, and other stations used for
assault training.
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Employees support post-war recovery

By March 1st, Tulsa District had deployed 51 employees in
support of CENTCOM and Operation Iraqi Freedom; five remain
deployed at the time of this printing. Following are some of their
stories and photos.

Graves had never been overseas before — but when she
went thefirst time, shediditingrand style, going to Kuwait
and Irag for four months.

Graveswas assigned to dutiesat Camp Doha, Kuwait and then
in Baghdad, Iraq, insupport of Task Force RIO (Restore Iragi Oil).
That Corps of Engineers group is charged with helping the Iraqi
people and oil industry restore their petroleum production capa-
bility to the pre-war benchmark of 2.5 million barrels per day.

The oil industry is especially critical to Iraqg, providing more
than 95 percent of its foreign exchange earnings which in turn un-
derlievirtually all of thelragi economy. Iraq possesses the second
largest known reserves of oil in the world — second only to Saudi
Arabia

“1 thought | could help,” Graves answeredwhen shewasasked
why she volunteered to take onthelong hoursin apotentially hos-
tile environment. | wanted to show support for the United States
and to help thismission. | saw it asan opportunity to dosomething
for my country.”

Graves work, supporting the computing and communications
needs of the Task Force RIO organization, spreads more than 500
miles. It has taken her to Kuwait as well as al the mgjor Corps
work sitesin Irag: Kirkuk, Basra, and Baghdad.

Her lasting impressions from her travels are of aland of ex-
tremes — desolate deserts in the south, lush fields in the higher
lands of the north, crushing poverty in many places, and obscene
opulence in Baghdad for a favored few of Saddam’s regime.

“It came as areal cultural shock the first time | saw a donkey
and cart on astreet andsaw peopl e carrying heavy loads balanced
on their heads,” she said. “The faces of the kids, barefooted and
begging for anything — even clean water — are always going to stay
with me,” she added.

“1 have seen peopleliving in mud huts with no grass and only
acouple of goats. It makesonerealizejust how fortunatewearein
America.

“We normally feel safe in America. But here you get used to
hearing explosions and gunfire all hours of the day. We are rela-
tively safe behind military protection, butthey livein that environ-
ment. | only hope that somehow we canhelp get them on apath to
a better, safer, and more prosperous future. This is potentially a
very rich nation,” she affirmed.

How would she advise a prospective volunteer for duty with
the Corps of Engineers?

“Let metell you how | felt and feel now,” shereplied. “1 would
tell them they could do this. Back when | started to get ready, the
prospect of four months here seemed so long. But it hasgone so
quickly. | have been busy every day. | have been challenged ev-

Tulsa District Information Technology Specialist Kris
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ery day. It hasnot beenboring, although thelong hoursand seven-
day -a-week schedule makes the days run together.

“1 had no military background before coming here, and | have
learned a lot about their jobs and methods. And | am amazed. |
also have discovered that even though | have worked nearly 30
years for the government, 19 for the Corps, | didn't know much
about what other peopledid. Here, | haveworked, taken my meals,
traveled, and spent what little off-duty time we have with these
people. | have come to know them as individuals and how their
contributions fit into the big Corps picture.

“One morething | have learned about hasbeentheoil industry.
I’ve lived my life near the oil fields in Oklahoma. But here | have
learned more about the entire industry — getting it out of the
ground, refining, and distributing it. And | have learned that it is
done differently here than back home. | will look at oil in Okla
homa with a different perspective now.”

As she neared the end of her tour in Irag, Graves noted how
unpredictable the future can be. “A year ago | would never have
dreamed that today | would be sitting on averandaoverlookingthe
TigrisRiver inthe middle of Irag. So we can never know what the
future holds.”

I'n one respect she has been alittle closer to home than many
Americansinlrag. “I think we have had 48 people from the Tulsa
District over here. We're leading the way in the Southwest Divi-
sion and RIO.” In fact, as she spoke, Col. Leonardo Flor, former
Tulsa District Engineer, leaned out of a nearby door and shouted,
“Make sure you tell them how great Tulsais!”

Kristhanked her husband and family for letting her come here.
“They got the tough endof thisbargain. They haveall of thesame

Kris and the Camel — The pair obviously had different
ideas for how this photo op should play out.
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work to do, and | am not there,” she said. But soon shewill bewith
them again. And she is anticipating something else besides the
reunion with him and their three children. “My husband is agreat
cook. | am really looking forward tothat first steak and baked po-
tato. We don’t need to go to arestaurant for agreat meal.”

“1’m also looking forward to the new Active Directory and Win-
dows Server 2003 software we will be installing in Tulsa and
throughout the Corps of Engineers. | have worked with it here
since Baghdad is atest site. It will be new, exciting, and challeng-
ing,” she said with anticipation.

Six thousand miles is a long way to travel on one’s first trip
overseas. And it will be along trip home. But Kris Graves will
return with anew appreciation for what it meansto be anAmerican
and liveinthat nation. “It’ s not something we should ever take for
granted,” she concluded.

For her service to the Corps of Engineers and the nation, Kris
Graves has been recognized by award of the Department of the
Army Superior Civilian Service Award.

Graves returned to the United States Nov. 2, 2003.

by Alan Dooley
FEST-RIO Public Affairs

en Everett Laney, a quiet park ranger turned wildlife

Wbiologist from the Corps’ TulsaDistrict, arrived in Iraq

back in August he was ready to go to work cleaning up

the oil spills caused by thewar. Hequickly realized that hisroleas

an environmental specialist also came with a crash course in cul-
tural differences beyond language barriers and religion.

“The environment is not a primary concern of Irag. They did
not want usto comein and clean up theoil spills,” hesaid. “Inour
job, we havetolook at all sides of the issue — prudence over right.
Our missionisto helpthelragi people, andif they don’t want usto
clean it up, we shouldn’t force U.S. standards on them.”

“Itdidn’t turn out to be asbad aswethought it would be. There
were only five wells on fire. We were expecting a lot more,” he
said speaking with the southern drawl of a man from Muskogee,
Okla. “The well fires were out by the time | got here, and there
wasn’t as much spill damage as anticipated.”

However, yearsof environmental neglect was scattered through-
out the desert collectinginto oil |akesand saturating the soil around
the refineries, wells, and pipelines.

So Laney spent hisfirst two months shuttling between thetents
of Camp Commando and the RIO main office in Kuwait to the
140-degree heat of the desert in Southern Irag. He went from spill
to spill, documenting location, significance, and size. He filed
enough paperwork toeventually close out that portion of the envi-
ronmental project. Hisjob asan environmental specialist was fin-
ished, and he was only halfway through his 120-day tour.

Being able to adapt to any situation, he immediately accepted
a position as project engineer for the ports. He moved into the
relocated RIO main camp at the Basrah International Airport, a
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British Royal Army Base Camp. His job was to work with the
contractors to ensure the ports were functional enough to import
and export product.

The route Laney has driven, usually solo (save for his secu-
rity), to the port is typical — children along the roadside, donkey
carts crossing the road, patches of gardens here and there. The
port, which isalso aBritish Base Camp, has become a secondhome
toLaney. He sometimesstopsto give guardswater or to takeafew
pictures. Occasionallyhe'll stop to buy souvenirsfrom hisfriends,
the “buccaboys,” a couple of Iragi boysthat have set up a primi-
tive stand near the entrance to Camp Bucca.

In his time on the job, he has formed valuable working rela-
tionshipswith those onsite, who greet him before he even removes
the key from the ignition of hiswhite Suburban.

“The ports were only set up to export. Before the war, the re-
fineries were producina enouah to provide fuel and heat to their

Everett Laney and the “bucca boys.”

homes,” he said. “Now, the refineries are not able to do that be-
cause of the vandalism and sabotage that took place after the war.
These lines are very important,” he said. “The people need the
kerosene to heat their homes during the winter.”

Laney would like to see diesel or kerosene imported before he
goes home. His crew hasfinished oneof thetwoimport linesthey’ve
been tasked, but so far Baghdad hasn’t brought in aship. Theother
line should be completed within afew weeks after he leaves.

“It’slike any other Corpsjob. Y ou do whatever you can to get
the mission done even if you haveto get out of your area of exper-
tise,” he said speaking of histimein Irag.

And Laney’s 24 years with the Corps spans a wide variety of
expertise. For 12 years, he was a park ranger in the Tulsa District
where he dealt with recreation and resourcemanagement, contracts,
construction, inspections, navigation, public relations, and anything
el se that needed to be done at the lakes. Eventually, he decided it
was time for a change and transferred to the district office as the
wildlife biologist for Operation Division.

See FEST, page 6
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from page 5

After a few years in the district office he decided, 20 years
after getting hisbachelor’ sin wildlife biology, to go back to school
where he earned his master’s in environmental science.

Asbiologist in Tulsa, Laney works to ensure that the natural
resources and the Corps projects co-exist amicably along the 38
lakes situated on the nearly 1.2 million acres of land and water in
hishome district. While he has enjoyed his mission here, working
with contractors and Iragi Nationals towards the overall goal of
getting oil production restored, heis ready to returnhome. There,
he says, he looks forward to seeing hiswife and two sons.

“| also missvegetation,” he said while staring into the miles of
endless desert during one of the many drives he has taken to the
Kohr Az Zubayr Port. “I misstrees. | want to spend timein the
woods and do some serious deer hunting.”

Heisalso ready to resume his position as an adjunct instructor
at Bacone College where he teaches night classesin ecology, biol-
ogy, general physical science, and environmental science.

“l am definitely going to tell my students about my experi-
ences here,” he said. “1 have already put together a slide show of
various photosthat illustrate the years of environmental neglect.”

Laney returned to Tulsa on Dec. 9, 2003.
by Carolyn Vadino
FEST-RIO Public Affairs

(—

Following is a first-person account by Pam McNeely, Information
Management Office, on her time with the FEST. She returned to

Tulsa on Nov. 6, 2003.
M year. | provided administrative support to task force
RIO. | arrived at Camp Doha, Kuwait, on June 10. On
Aug. 11, I moved forward to provide admin support to the Baghdad
office, and | was there until | redeployed back to Kuwait on Oct.
30.

Each day in Baghdad was anew day. No two were alike. Ev-
ery morning, | would begin the day with athought about what the
day would bring. Then, hourslater as| returned “home,” | would
be totally amazed at how fast the time had flown and what work |
had done.

| wastotally shocked at the difference between the opul ence of
Saddam’s palaces and the extreme poverty of the Iragi people.
Saddam lived so richly while his people struggled each day to just
survive. | cannot imagine the heart of someone who would not
even share water or food with anyone who needed it.

| enjoyed every minute of my deployment. When | was 16
yearsold, with all of my heart | wanted to graduate high school and
college, join the Peace Corps, and work overseas. Thiswasin
1973, and the Vietnam war was still in full force. My family of-
fered no support or encouragement, so | let my desire fall by the
wayside.

y deployment was from June 1 through Nov. 6 last
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But, 30 yearslater with my children grown and gone, thisdream
returned. After my Granny passed away in May 2002, | began to
think again about working overseas. When the opportunity came
up in December 2002 to volunteer for a FEST assignment, | saw it
as the fulfillment of something | had wanted to do for three de-
cades.

With all of my heart, | want to return someday to Irag to visit
with all of those wonderful people | met there. | have received e-
mailsfrom several Iragi friendssincel havereturned. Therehasn't
been aday that has gone by that | have not thought about Irag and
thosegreat friends. Whowould havethought that afew short months
would influence me the way it has?

Thumbs Up! — Pam McNeely and a couple of friends are
shown in this August photo. “These are two little girls in
southern Iraqg that | met on my first trip up into the southern
area. They were the sweetest little girls. 1 do not know
their names. They were barefooted. The temperature had
to be around 130 degrees. The sand was very hot, but
they seemed not to even notice how hot it was. They ran
down the road barefooted in the hot sand and rocks without
even flinching. These two little girls were the very first
Iraqis | met.

“About two months later, | had an opportunity to return to
southern Iraq. | made a special effort to try to find these
same little girls - and | did. They were still sweet little girls.
| really wanted to take them both home with me.”
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gates of the Basrah International Airportin Irag and turn into

the clay and rock entrance to Camp Pioneer, you’ d have adiffi-
cult time finding Russell Holeman, the area engineer, during the
day. You may luck out and knock on his white trailer where he
worksand lives and find him transcribing notes. Or you maycatch
him during the nightly 7:00 p.m. meetings where his staff of 20
gathers to discuss significant activities. But your best bet to catch
this man on the go is to drive to a site like the Basrah Refinery or
head north to the Rumaila oil fields.

“My primary job is to manage the contractor and coordinate
with oil companies to get work accomplished,” Holeman said. “I
try and keep everything flowing in the same direction.”

And work is flowing from the four major oil fields, all the way
south to the portsin Khor Az Zubayr. Corpswork iseven flowing
about 60 miles into the middle of the Arabian Gulf at the two off-
shore loading terminals. 1n all, Holeman oversees his staff in the
rebuilding of 556 key pieces to the Iragi oil infrastructure — three
refineries, 40 gas oil separation plants, six major pump stations,
three major gas handling facilities, two water systems, two off-
shore loading terminals, and 500 oil wells. Heis aways on the go
and has logged at least 50,000 kilometers on his land cruiser.

I'n his office, and thanks to the Corps very own geographicin-
formation system, there are maps taped to the wall that depict all
these facilities. A giant status board lists all the ongoing work,
contractor information, and notabl e activity —what needsimproved,
what is functioning, and, more importantly, what isn't.

“We have definitely made alot of progress. We have facilities
that are operational now and several that are close, like the NGL
plant,” he said gesturing to the breakdown on the wall behind him.

I f you wereto travel past the British security checkpoints at the

counting Office on an orientation trip to view thework in Irag. At
thissite, awell which had been set on fire during the war wasbeing
restored. Inthephoto, the Halliburton project manager isexplain-
ing to auditorsthe processto rebuild awell. Pictured, left toright,
are Holeman, auditors Sherry Masters and George Forestor, and
Halliburton Project Manager Lyle Nelson.
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Russell Holeman served as the area engineer for South
Area Office located at a Marine Camp, “Camp
Commando,” in Kuwait. He says, “Here we are modifying
the layout in our work tent to accommodate additional
workstations. Where is the systems furniture when you
need it?”

“| have to step back periodically and look at how much progress
we have made. | getsowrapped up intheday-to-day that it doesn’t
seem like we are going anywhere.”

Stepping back to July would find Holeman in an entirely dif-
ferent country, in entirely different living conditions. At Camp
Commando, Kuwait, he lived in 20-man tents and endured tem-
peratures well over 120 degrees. “It was very long days, with the
lights coming on at 5:00 am. and shutting off around 10:00 p.m.
with long daily drivesinto Irag,” he said. “Getting accustomed to
actually driving in Iraq was interesting. Y ou never know when a
dump truck will be coming at you head on in the same lane,” he
said laughing at some of hisfirst-hand experiences.

Throughout this entire mission, Holeman has found himself in
interesting and challenging situations. He has traveled north to
Baghdad for meetings, driven the Iragi Oil Minster around, and
had a dinner meeting in downtown Basrah with the heads of the
Iragi oil industry. “It was unique being in atwo-hour session and
not understanding anything going on,” hesaid laughing. “Theen-
tire meeting was in Arabic and | was fortunate that an individual
from the southern oil company was taking the time to help trans-
late. James Holder and | were the only Americans. | definitely felt
isolated and didn’t know what was happening but was able to tell
that the oil minister wastrying to present the vision.”

Holeman makes his rounds to the job sites to identify items
that may need fixed and also to monitor progress. Prioritizing the
issues has been one of his biggest challenges, with enormous
amounts of work needed at most of the sites.

“We aren’t totally renovating,” he explained. “Right now, we
aretrying to put aband-aid on to get the sites operational andfunc-

See FEST, page 17
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Gulf Nuclear clean-up team wins quarterly award

by Lori Hunnihake, PPMD

Congratulations to the Gulf Nuclear Radiologic Cleanup Project
Delivery Team which was selected as the Tulsa District Project
Delivery Team of the Quarter for the fourth quarter.

Theteam completed the complex, dynamic project by successfully
implementing principles of the Project Management Business Pro-
cess. Team expertise came from members representing six Corps
districtsand two divisions, two other federal agencies, and several

Theteam responded to the imminent threat to hu-
man health and national security by removing high-
level radiol ogical waste from asuburb of Houston,
Texas.

The highly adaptive team adjusted the original
plans for removal of 12 sources to the ultimate
successful removal of more than 360 high-level
radiologic sources — an unprecedented achieve-
ment for thistype of site.

Therewere moreradioactive
waste shipmentsfrom the
Gulf Nuclear projectin the
past year than from all
other waste generatorsin
theU.S. combined.

agencies from two states. Region
VI, EPA, was the customer. The
goal was to “clean up the site for
unrestricted future use.” That be-
camethefoundation of the Project
Management Plan, providing afo-
cusfor the PDT throughout the dis-
covery of a seemingly endless
stream of unanticipated lethal con-
taminants and waste material.

Selection of cost-plus, emergency-

Who's on the PDT?

Jonna Polk, Project Manager

Tulsa District Members
Guy Green
Clif Warren
Terry Murphree
John Weatherly
Arlene Smith
Randy Bratcher
Bob Vandegriff
Brad Hull

Supervisory Engineer
Chief, HTRW Branch
Project Engineer
Contracting Officer
Contracting Officer
Contracting Specialist
Safety Officer

Project Engineer

Southwestern Division Members
Larry Leahy

EPA Coordinator

Galveston District Members
Ana Gordon

Real Estate Specialist

Fort Worth District Members
Joe McCoy Construction Representative

Rock Island District Members
Rich Conley

Contract Specialist

Northwestern Division Members
Julie Petersen Certified Industrial Hygienist
Marvene Seaman Program Analyst
Tom Simmons  Supervisory Project Engineer

Kansas City District Members
David Hays Certified Industrial Hygienist
Tom Urbaniak Project Engineer
Sandeep Mehta Project Engineer
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response contract in Omaha Dis-
trict by the PDT proved to be the best choice when 360 sources
wereidentified at the site. The original estimated project cost was
$1 million for removal of 12 sources, approximately $83,000 per
source.

The Gulf Nuclear PDT implemented an innovative approach of

investigation running concurrently with removal actions in order
to meet the customer’s goal of immediate removal of high level

See GULF NUCULAR, page 9

Angie Short

Tulsa District’s Project Delivery Team members pose with
District Commander, Col. Suthard (left) with their awards.

(Left to right) Gene Lilly, Jonna Polk, Randy Bratcher, Terry
Murphree, Clif Warren, Jean Eberhardt, Brad Hull, and
Arlene Smith were recognized Jan. 9 at the Project Review
Board meeting. Col. Suthard presented each member a
plague and golf shirt sporting the “Excellence in Teamwork”
emblem.
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... Gulf Nuclear

from page 8

radioactive material to quickly reduce apo-
tential risk to the community and national
security through the possible use of site
waste as a “dirty bomb.” Standard clean-
up protocols were modified to reduce
project duration to 16 months, rather than
the normal 5-10 year process. Costs were
similarly controlled as the initial estimate
indicated a unit source cost of $83,000 ver-
sus the final cost of cleanup at $16 million,
averaging $44,000 per source, an estimated
cost savings of approximately $15 million.

Project quality was evaluated by a team of
expertstoensurethat industry practiceswere
implemented to prevent spread of contami-
nation and protect workers. Theexpertsde-
termined that, despite the technical
challengesdueto scheduledemandsand the
daily discovery of unknown waste hidden
behind false walls, the project was being
accomplished with appropriate engineering
controlsfor protection of siteconditionsand
workers.

The multi-disciplinary, multi-district team,
supported strongly by the Southwestern
Division EPA liaison, persistently pursued
the project goal by developing innovative
waste handling and disposal solutions. Con-
stantly changing conditions were commu-
nicated to customers and stakeholders to
ensure all team members participated in
implementing solutions for unique situa-
tions. Issues and challenges were tracked
to ensurethat the project improved through
lessonslearned.

ThePDT also worked closely with the states
of Texasand South Carolina, proposing and
gaining approval for innovative handling
and disposal practices developed to mini-
mize handling of the radioactive waste and
exposure to workers.

The work accomplished by the team was
truly phenomenal; there were more radio-
active waste shipments from the Gulf
Nuclear project in the past year than from
al other waste generatorsin the U.S. com-
bined.
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Rangers win quarterly honor

James Montgomery and Darvin
McClellan, park rangers at the Fort Gibson
Lake Office, have been named Customer
Care Employees of the Quarter for thefourth
quarter FYO03.

The nomination for the pair states, “It
isobviousthat they believeinwhat they do
and thoroughly enjoy their roles as public
servants... Thesetwo gentlemen arealways
looking to meet customer needs.”

Thefollowing two eventsweregiven as
examples of how the pair “patrol the parks
with theintention to servetheir customers.”

One night while working the swing shift,
Montgomery and McClellan discovered
that an elderly woman camper had
stepped into a sinkhole. Concerned for
her wellbeing, they went to the campsite
to check on her. After assuring
themselves that she was uninjured, they
immediately rolled up their sleeves and
went to work. They took it upon
themselves to haul some fill material to
the park and fill each of the sinkholes.
The camper was so impressed, she
contacted the office the next day to
compliment their efforts and express her
gratitude about their sincere concern for
her safety.

While patrolling a few days later, they
learned there was a water leak in a park
and that the main had been shut down.
Campers were without water. Once
again, they took action. They dug out the
area of the broken line and repaired it.
That same evening, they were able to
restore the water supply to the park. The
camp host and several campers praised
their efforts.

Darvin McClellan

Jim Montgomery

American
Red Cross

Givethe gift of life.

Corpsof Engineers
Blood Drives

May 27
Aug. 12
Nov. 10
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Black Engineers Conference honors Corps

by John Roberts

Deputy District Engineer for Project Management

rig. Gen. Robert Crear received the
Bprestigious 2004 Professional
Achievementin Government Award
at the Black Engineer of the Year Awards
Ceremony in Baltimore, Md., on Feb. 21.

The award was presented by the Chief of
Engineers, Lt. Gen. Robert Flowers.

Gen. Crear’s achievements included com-
manding the 3,000 person Southwestern Di-
vision, which includes Tulsa, Little Rock,
Fort Worth, and Galveston Districts. The
division covers all or part of seven states
with annual programs totaling just over $1
billion.

His most notable recent achievement was
leadership of the mission to Restore Iraqgi
Qil, including the fighting of oil well fires,
responding to oil spills, assessing damages
to the oil system, conducting emergency
repairs, and producing and i mporting prod-
uct and fuelsfor the Iragi people.

TulsaDistrict’sown Michael Warewashon-
ored at the Technology Leadership Lun-
cheon on Feb. 20 in conjunction with the
conference. Ware, of Regulatory Branch,
was recognized as being a Modern Tech-
nology Leader for hisinnovationsasaregu-
latory project manager. Hisscientific skills
brought technol ogical advancesto wetland
protection, using up-to-date computer hard-
ware and software including personal digi-
tal assistants and
global position-

Brig. Gen. Robert Crear, commander of Southwestern Division, poses with his
wife, Reatha. The pair hold the 2004 Professional Achievement in Government
Award presented at the Black Engineer of the Year awards ceremony in

Baltimore, Md., in February.

women and men who beat the oddsto over-
come their difficult environment. Their
courage created alegacy of free enterprise:
hard work, integrity, and education.

U.S. Army Corps of Engi-
neersattendees at the con-

ing system units.

The theme of the
Black Engineers
Conference, “A
Saluteto the Soul

“It is not the strongest
that survive, not the
most intelligent. Itis
the person who isthe

ference also had the
pleasure of attending the
eighth annual USACE
Workshop on Feb. 19. The
theme of thisworkshopwas
“Communication During

ecognizadrow | Mostadaptableto | [ TEEIE, CHOE
the black experi- Change-” plains, “The greater theloy-

ence made

alty of a group toward the

Americathegreat

country itistoday. Theprogramincluded a
journey beginning with images deeply
rooted in theimaginations of generations of
people, unfolding in the stories of everyday
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group, thegreater isthemo-
tivation among the membersto achieve the
goalsof thegroup, and the greater the prob-
ability that thegroup will achieveitsgoals.”

Participants include a Who's Who list of
USACE leaders including Lt. Gen. Flow-
ers, Maj. Gen. Ronald Johnson (by video-
tape), Maj. Gen. James Cheatham, Brig.
Gen. Crear, and a host of civilian senior
leaders. Gen. Crear’s inspiring keynote
addresstold of people who wereimportant
motivators in his life, including his grand-
father, mother, wife, and previous Tulsa
District commander, retired Col. Otis Will-
iams.

Aswe discussed the many changesin the
Corps, such as USACE 2012 and moving
from an established project management
automated information system (PROMIYS)
to P2, we were | eft with thisthought: “Itis
not the strongest that survive, not the most
intelligent. Itisthe person who isthe most
adaptableto change.”

Tulsa District Record
January-March 2004



7575isour 911

Training keeps respondersready

Note: A new first-aid responder dispatch system has been
implemented in the Tulsa office. Employees candial 7575 and
reach all “first responders” immediately. These responders are
trained and undergo regular routine refreshers. They learn to
use external automatic defibrillators, administer oxygen, perform
CPR, and provide first aid care. Following is the story of one
such training course.

by Yolane Hartsfield, first responder

One day | was out and about and noticed that some people — not
you and | of course — but some OTHER people around here are
growing older. And let’sfaceit, theworldisnot assafe asit used
to be. Wanting to build upon my experience asone of thedistrict’s
Emergency/First-Aid Responders, | enrolled inan Emergency Medi-
cal Technician course last fall. My goal was to improve my skills
and ability to be of service when called upon to respond.

Theemergency medical servicehasevolved sincetheVietnam War
fromtheold ambulance“load and go” to today’ s sophisticated sys-
tem of triage and pre-hospital treatment. Thisis a good thing, a
very good thing.

Emergency medical treatment begins on
scene; today’ sresponders have at their fin-
gertips equipment and drugs that were re-
stricted to emergency room traumasuites just
afew years ago. Training and certification )
programs have changed and improved. Field

communications and i ntervention technologies areimproving daily
due in part to the advance of wireless technology and expanded
communications capabilities.

In cases of traumaor medical emergencies, thereismuch talk about
the Golden Hour —that first hour that begins at the onset of trauma.
There is also a lesser-known 10-minute interval referred to as the
Platinum Ten —the first 10 minutes after medical help arrives. The
processesin placetoday for pre-hospital treatment during the Plati-
num Ten and the Golden Hour make al the difference in patient
outcome and their future quality of life.

| saw first hand during my training the different strategiesin Okla-
homa for managing these two intervals of time. We should all be
aware of what we might be in for should the need for emergency
help arise.

See Responders, page 16

Editor’'s Note: The Gulf Region Division has begun
publishing newsletters to continue the information
dissemination begun inRIO Update. Issues are to be
published every two weeks and will be posted to the GRD
website. To view the newsletters, click on the Updates link
at the GRD site, http://www.grd.usace.army.mil

The U.S. Army Corps of Engineers Gulf Region Division
(Provisional) has been activated in Baghdad to bring under one
structure some 20 separate Corpsofficesand organizations. The
new unit is designed to provide a more enduring and efficient
base of support to both U.S. and coalition operationsin Irag.

Lt. Gen. Ricardo S. Sanchez, commanding general of the
Combined Joint Task Force - 7, was the presiding officer at ac-
tivation ceremonies. He said the new division “underscoresthe
coalition’ s absolute commitment to working hand in hand with
the Iragi people, their ministries, and national government to
improve the quality of life for all Iragis and establish an endur-

USs Army Corps
ofEngineers @
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Gulf Region Division activated

ing, safe, and secure environment in which a democratic gov-
ernment may thrive.”

Under the command of Mgj. Gen. Ronald L. Johnson, the
provisional division will include three districts, the North, Cen-
tral, and South. The strength of the division will emphasizethe
principle of deploying forward only what is required while tak-
ing maximum advantage of the USACE “reach back” capabil-
ity tousethetalentsof all 35,000 Corpsof Engineers employees
worldwide. Johnson, former director of military programs and
G3 of the U.S. Army Corps of Engineersin Washington , said
thereach back support will enablethedivisiontofocuson* deeds,
not words.”

The result will be tangible improvements to the Iragi infra-
structure, whether oil facilities, electric generation, water and
sewer treatment plants, and support basesfor the Iragi military.
Ports, airports, roads, bridges, schools, and health clinics will
also continue to be created and improved with the oversight of
the division team.




People, process, and communication
needed for buoy Iine wor Kk

his past November, the Fort Gibson Lake staff re-

moved and replaced the downstream buoy line. The
existing buoy line cable had deteriorated and been
patched many times. It could no longer withstand the
pressure of water releases from the dam.

Sinceentry isn’t allowed between the structure and the
buoy line, it establishes asafety zone for the structure
aswell asfor individual boaters and fishermen. These
safety zonesare present on both the upstream and down-
stream sides of the dam.

The replacement of the downstream buoy line is no
easy task and requires precise coordination and com-
muni cation throughout the process. A requestismade
that no water berel eased for an eight-hour period while
the task is compl eted.

See Buoy, page 13 _ _
Attaching buoys on land and in the water.
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.. . Buoy

from page 12

The main buoy cable consists of 7/8 stain-
less steel cable with arun of approximately
1,600 feet. The process began when the
ranger staff reattached a 5/8 stainless steel
cablefromthe center wing wall of the struc-
ture. This cable was later attached to the
newly placed downstream buoy lineto help
relieve the stress associated with high re-
leases.

The new cable was attached to the old one
on the west side of the bank, and it was all
pulled acrosstheriver to the east side park-
ing lot. Thiswas done using awinch truck
on loan from Gerald Brostek from the navi-
gation system.

A project-owned backhoe was al so used to
help pull. Part of the work crew worked
diligently from a gravel bar placing new
buoysonthenew cableasit was stretched
acrossthelength of theriver. Othersworked
to remove the old cable on the east side of
the bank while the crew on the west bank
had to monitor the reel spool to ensure the
cable spooled off properly.

It wasastart/stop process, but thework went
smoothly. Astheold cablewaspulled onto
the bank, it was cut into manageabl e lengths
and disposed of along with thewaterlogged
buoys.

Park Ranger Jeff Seward took the lead role
ontheproject. Hewasinstrumental in plan-
ning what tools and materials were needed
as well as how to complete the work. His
efforts and the hard work of all employees
involved ensured the safe and relatively
speedy completion of the project.

It wasoriginally thought that the task would
takeeight hoursor longer. It wascompleted
with six hours of non-stop work.

The following employees were responsible
for the project’ ssuccess. Dan Bentley, Beth
Cruzen, Kirt Curell, Cheri Dixon, Bobby
Gann, Tom Heathcock, Darvin McClellan,
Tommy Mannon, Jim Montgomery, Guy
Phillips and Jeff Seward. Thanks also to
Jim Croston and Ray Harrison for coordi-
nating with Southwest Power Administra-
tion.
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Family News

Family and friends of Jo Ann Barnett,
retiree, who passed in Nov. Jo worked in
the training area of the old personnel
office and in other district offices prior to
retiringin 1996.

Betty Wylie and family on the Nov. 8
death of Joe Wylie, retiree. Joe was a
Corps employee for 31 years.

G. B. Phillips on the death of his mother
in December. G. B. is a maintenance
worker at Fort Gibson Lake Office.

Betty “Rusty” Roberts on the accidental
death of her grandson in December.

Ron Barker, retiree, on the Dec. 20 death
of his wife, Ann.

Bernard Schoats on the Jan. 1 death of
his mother. Heis alock and dam
operator at Chouteau Lock and Dam 17.

Earl Groves and family on the Jan. 3
death of his 47-year-old brother, Neal.

Jim Snyder on the Jan. 11 death of his
mother, Elinor Snyder. Jimis a
mechanical engineering technician at Fort
Sill Resident Office.

Nancy Crenshaw on the Jan. 22 death of
her mother, Delois Atkins. Nancy is the
administrative officer in Operations
Division.

Christine Roye, Resource Management
Office, on the Feb. 6 death of her mother,
Dora Murphy.

Family and friends of David Rozzell,
recent retiree, who passed away Feb. 9.
He worked as an operator at the Robert
S. Kerr Powerhouse for many years.

Marie Buster, Resource Management

Office, on the Feb. 12 death of her
brother, Denny Webb.
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Third (and last) in series

Communication 101

by Ross Adkins, Public Affairs Officer

We began this series by identifying our role as communicators.
Then we addressed why we communicate. Now we get to the heart
of this series. How do we become communicators?

| thought Gen. Flowers' 30-second personal commercial idea was
astroke of genius. Remember when you last attended a meeting
where people had to stand up and introduce themsel vesto the rest
of the attendees? Some peopletold enough about themselves to
make you want to get to know them better, to find out more about
them. Those were 30-second commercials.

Now, if you take your 30-second commercial and expanditto 5, 10
or even 15 minutes, you have the ideal way of telling the Corps
story.

What? Y ou want meto stand up in front of people and do what?! ?

Theideathat you haveto giveapresentation usually causes one of
two reactions, anxiety or — for most people — absolute PANIC!!!

Wait aminute! Don’t hit that panic button just yet. Remember that
every time you speak to a friend or co-worker, you are making a
presentation. When you talk with one or two people over acup of
coffee, you’' re giving your views on aparticular subject. Whether
you realize it or not, you are making presentations all the time.
Maybe not to alarge number of people, but the techniquesyou use
with your friends are the same as for a larger group of people.
Probably the only difference is the size of the room.

So, what are those basi ¢ techniques you unwittingly usetalking to
friendsthat can be used in giving an un-panicked presentationto a
larger group? You probably unconsciously use these next steps
aready.

Ask yourself:
What exactly isthe point | want to get across?
Whoisit | haveto get the point acrossto?
What do they need to know to understand what my point is?
What arethey expected to do asaresult of their understanding?
How long will | have to pound it into their heads?
When and where will | corner them to tell them?

Now that you know what you want them to do, move on to the
second step — preparation. Plan your attack, uh, excuse me, pre-
sentation.

First, you get their attention — “tell "em what you’re gonna tell
"em.” Then, you“tell "em.” Next, you sum up—"“tell 'emwhat you
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told 'em.” The final step in the formulais the action step — “tell
them what you want them to do.”

Once again, the only difference between convincing your friends
to do something and getting agroup of peopleto do somethingis
the size of the room.

That may be the only difference, but it'sabig one, right?
Not really. The big differenceisreally just in your mind.

But, because you do have more peopleto corral and sway to your
way of thinking, you will have to add afew steps.

» Askyourself if thereisanissue, problem, or challenge surround-
ing your subject. Arethere misconceptionsabout the subject?
What doesthe subject mean to the audience? What isthe prob-
lem? What is the solution, and why is your solution the pre-
ferred one? Onceyou have answered those questions, you're
ready to go.

*  Prepareany visualsyouwant to support key points. (Thank you,
PowerPoint.) However, many of the most successful presenta-
tions do not involve audiovisuals. Therearetimesitislogisti-
cally impossible; other times, visuals can actually detract from
what you are trying to accomplish.

Now comesthereally hard part. Y ou rehearse, rehearse, and then
rehearse some more.

Thisguide can help you make asuccessful presentationto anyone,
anytime. You are now a communicator.

Now wasn’t that easy? It's a good thing to have a little anxiety
about speaking to a group or organization. It makes you prepare
more thoroughly, but you really don’t need to panic. A little prac-
tice and some preparation and you will be in demand as a speaker.

For refinements and to become a proficient speaker, join a Toast-
masters organization. Call Public Affairs Office at extension 7366
for information. Inthe meantime, if you feel you need help making
your next presentation, call that same number, and we'll be glad to
help.

You will improve with practice.
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Commentary
By Mary Beth Hudson, editor

Wordsto give by

year? Well, if you're at least 17 years old, in good
health, and weigh more than 110 pounds, you can. In
fact, please do. Give blood.

Every two seconds, someonein Americaneedsblood. In
the United States, morethan 38,000 blood donations are used
every day to help save the lives of cancer patients, accident
victims, and children with blood disorders, among others.

With a shelf life of only 42 days, the supply constantly
needs to be replenished. Donors can give six times a year,
and just one unit can help save asmany asthreelives.

The Red Cross stresses that each donor makes a differ-
ence. You could make atremendous one.

I’ve given blood for as long as I’ ve worked for the fed-
eral government — sometimes for altruistic reasons, but just
as often because | wanted abit of time away from my cubicle.
Even though | had been donating for years, the first time |
really gave any thought to who might be receiving my blood
was the day the Murrah Building was bombed. That after-
noon, the connection was quite clear, and the “blood |eave’
was of absol utely no consequence.

A coupleof yearsago, | started making aphaeresisdona-
tions. Thesetook longer, but the resulting blood product was
able to help even more patients and, hey, it kept me away
from the cube even longer, so why not? They treat you good
at the Red Cross, and | was perfectly willing to watch avideo
or read abook for an hour and ahalf whilethey drained blood
from one arm and at the same time put it back in the other.
Sometimes they mentioned the cancer patients who needed
the blood and an image of very, very ill children or hollow-
eyed, bald women would flit across my mind.

Then | became one. The image no longer flitted; it took
up residence. About midway through chemotherapy treat-
ments, a rather grey-green, ghoulish-looking gal stared va-
cantly back at me from the mirror. |F | managed to stand up
long enough tolook inone. By that stage of the battle, | was
dragging to the point that my daughter put achair inthemiddle
of my kitchen so | could rest when crossing the room.

Having the energy level of alimp dishrag, | would only
pick my head up from the couch if someone gave mearealy,
really good reason.

Well, you know kids, they’ll giveyou one. Asluck would
haveit, thiswasthe sametimethat my daughter wasplanning
her wedding. Asl lay on the couch and envisioned the day,
I’d picture myself having to grab each pew as| slowly, very

I Iow would you like to save as many as 18 lives each
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slowly, made my way down the aisle. | wondered if I’d even
be ableto attend —much less enjoy —thereception. | knew it
would take every bit of reserve | had (if any) to get through
theday.

That’swhen | learned that the phrase, “ Give blood, give
life,” didn’'t necessarily refer to actually saving someonefrom
the brink of death. It might just as easily mean making the
difference between someone simply existing or truly living.

Thewedding was scheduled for aSaturday. Twelvedays
beforethe big one, | went for chemo, and my countswere so
low | wassent for atransfusion. | joked withthenurse, “Try
to give me some blood from somebody energetic. | could
usethehelp.” They gave metwo units.

Goodbye, couch potato! First, | raised my head. Then, |
walked across the kitchen without arest stop. Soon, | was
back at work. Next, | went shopping (always a good sign)
for a mother-of-the-bride hat. By the actual wedding day, |
babysat in the morning for the offspring of the wedding party,
travelled 65 miles to the church, helped the gals get ready,
strode down the aisle grinning from ear to ear, thoroughly
enjoyed the reception (even the part where | was given the
clean-up detail), traveled back to Tulsa, and then joined
friends and family for dinner out.

The blood had made all the difference,
and the difference was amazing!

Whoever donated those two units may
not have literally saved my life, but they
did give me life.

On behalf of recipients everywhere,
| thank all of you who donate, and |
encourage any of youwho areeligible
but hesitant to pleasetakethe plunge.

Y ou have the potential to save
a life and the absolute certainty
that you can make someone’slife
worth living again.
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. . . Responders

from page 11

First, Tulsa and other larger Oklahoma towns and cities are twice
blessed. One blessing is that most if not all of the city-level
firefighters have at least abasic emergency medical technician cer-
tification; many firefighters have paramedic-level certification.
Most of the time the first responders to local emergency calls are
Tulsa firefighters who are well
trained and know how to pro-
vide safe, rapid extrication, if
necessary, and can and do ini-
tiate pre-hospital treatment un-
til the ambulance arrives.

The second blessing is that
most if not all of the ambu-
lances dispatched locally have
at least one paramedic on board
withthe Advanced LifeSupport
training and capabilitieswith all equipment and supplies needed to
provide quality patient care.

-...._Fi..'_'_ﬁ.!'..m“

Rather than execute the old-fashioned “load and go,” these emer-
gency medical professionals are our first line of defense and our
first wave of offense in getting our bodies and our lives back to
“normal.”

What | learned within Tulsa’' s Emergency Medical Service system
isthis: most of the Paramedics and EM Tswork four 12-hour shifts
per week. Each weekly shift has a mandatory eight-hour overtime
load. To meet the needs of the moment, work shifts are frequently
extended beyond the 12-hour duty time. The pay islow and stays
low. Many work extra shifts each week to help make ends meet. A

high percentage of emergency medical professionals burn out and
leavetheserviceinjust afew years. Most of the shiftsaresofilled
with responses that there is no time for meals or breaks.

However, al of those | met and talked with could not dream of
doing ANYTHING else with their lives. It was amazing. It was
humbling.

When we need them, they will re-
spond asquickly asishumanly and
safely possible. Some of thethings
they might do when they are treat-
ing a patient include the use of a
cervical collar (a handy device
whose major purpose is to remind
you continuously tokeepyour head
still). In Tulsa, the Paramedics/
EMTs will probably start an intra-
venouslineon scene. Why? In case
the hospital staff needs immediate
accesstoan |V port, onewill beal-
ready in place, saving precioustime
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(remember the Platinum Ten and the Golden Hour). The Paramed-
icsEMTswill probably hook you up to amonitor that records and
reports your heart rate and rhythm as well as your carbon dioxide
output, blood pressure, and temperature. They will probably pro-
vide oxygen to you using masksor nasal cannula. 1f you have not
experienced thistype of service before, it ismorethan alittle over-
whelming and can be more than a little frightening. Remember,
the responders are working on you to ensure that you are past the
worst part and are on theway to getting better, starting the moment
they arrive.

Outside the urban areas, in small cities, towns, and rural areas,
response times are longer. Coupled with that is the reality that
funding shortfalls usually result in less

equipment on board for emergency treat-

ment care. Where | live, the one P
countywide ambul ance service has only L !
one paramedic on staff, so herespondsto
emergency calls in his personal vehicle
from wherever he isin the county. The
plan for multipleresponsesinvolvesalot
of scurrying andisheavily dependent on
rural fire departments. In rural settings
the response time to the scene can take
longer than 45 minutes, and thetriptothe
hospital inthe ambulance can takelonger fd
gtill. Remember the Platinum Tenand the ==+

Golden Hour? In many rural settingsthe

ambulances do not carry the Advanced Life Support equipment
and supplies. The service is not the old “load and go,” but it is
closer than anyone involved would care to admit.

For those of uswho livein rural areas and commute to work, let us
spend a moment talking about helicopter provided life flights.
Emergency air transport should not be considered only for therich
and famousor just ontelevisiondramas. Y es, they are costly, about
$4,000 for the“bird” just tolift off. Thenthereare additional costs
such as mileage both directions. But there are
reasonably priced annual memberships that
cover the costs of lifeflight. The value of life
flight for rural residents is quite simply this:
The on-board crew are medical professionals.
They have advanced life support equipment and
supplies. Lifeflightsshorten the time between
the traumaevent or medical emergency and ar-
rival at amedical facility, often reducing it sig-
nificantly. They save lives. One caveat,
especially inrural areas, isthat in order to prop-
erly direct the helicopter to the scene the re-
questor has to know exactly where the patient
is; driving directions are usually meaningless.
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Yes!

In February, Tony Clyde
successfully defended his
dissertation and completed all
remaining requirements for his
PhD in biology from the University
of North Texas, Denton.

The degree itself will be conferred
at the graduation ceremony in
May. Clyde is a limnologist in
Planning, Environmental, and
Regulatory Division.

| SCSTEEE S EES

|sthereadoctor inthehouse?

... FEST

from page 7

tional. It will beinteresting to seethelong-
term repairs. With guidance, the lragiswill
eventually be able to handleit.”

In the future, Holeman believes the
major oil companies can help provide pro-
fessional advice on how to optimizethe sys-
tem. The Corps, along with the contractors,
can provide the contracting and construc-
tion expertise during the transition.

“The Corpsis pushing hard right now.
While some aspectsaren’t coming along as
fast as we would like, we are still helping
thelragi oil industry. Weare producing and
exporting,” he said.

“Now, we have money coming in
through exports which is a key aspect to
what we are trying to establish here.”

Holeman attributes success to repairs
like the improved loading arm at the export
terminal. Additionally, hebelievestheover-
all project success, so far, isdueto thetrue
partnership that the Corps, contractors, and
Iragi workers have formed.

“During my time here, we have devel-
oped ateamwork approach. Theteamsare
composed of members of the Corps, the
contractors, and the Iragi oil companies,”
hesaid. “Thisisatrueteam project effort.”

While he has seen many changes and
accomplished alot during his deployment,
he would like to see certain plants, like the
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LPG facility and the water injection plant
operational before he returnsto the United
States.

“Weset agoal to get LPG product within
the country, so the Iragiscould supply their
own cooking fuel so the don’t have to im-
port product.”

But at the end of they day, Holeman is
happy with what he has achieved as area
engineer. “| saw thisdeployment asachal-
lenge. My goal wastotry to handleevery-
thing as best as| could. Fortunately, there
weren’t many distractions or outside activ-
ity; | was either working or sleeping,” he
said. “Ithasbeenyearssincel wasinvolved
in construction management. | lookedatthe
overall program and saw a lot of activity
for ashort period of time; hopefully we are
making a difference in what we are doing.”

Holeman, who achieved the Meritori-
ous Civilian Service Award and a
Commander’s Coin for his work here, re-
turned to Tulsa in time for the holidays.
Holeman has been with the Corps for more
than 22 years working on various water
projects including flood control and flood
studieson areasthroughout the state. Cur-
rently, he serves as the chief of Hydrology
and Hydraulics Branch at the TulsaDistrict.

by Carolyn Vadino
FEST-RIO Public Affairs

News from EEO

A revised Equal Employment Opportunity
Discrimination Complaints regulation
(AR 690-600) went into effect Feb. 9.
Following isasummary of the changesin
the revised regulation:

» Contains extensive new and updated
information on how to file, counsel,
process, investigate, settle, and decide
discrimination complaints.

* Requires Army activities to establish
an alternative dispute resol ution pro-
gram to facilitate early resolution of a
complaint of discrimination (Chapter
2).

» Setsforth policy and proceduresto be
followed in processing complaints of
discrimination involving Civilian Per-
sonnel Operations Center actions
(Chapter 3).

» Incorporatescurrent addressand tele-
phoneinformation for the Department
of Defense Officeof Complaint Inves-
tigations, Merit Systems Protection
Board, and Equal Employment Op-
portunity Commission, regional and
field offices (Appendix B).

Tulsa District’s EEO Office may be
reached at 918-669-4943.

Special Emphasis Programs

April 12
Black History
Keynote Speaker:
Brig. Gen. Crear

April 22

Take Our Daughters & Sons to
Work Day

April 29
Women’s History
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From the
M ailbox

To: Col. Suthard
From: Col. David F. Bird Jr.
The Civil Engineer, U.S. Air Force

Thanks to you and your staff in
awarding the construction contract for the
Sheppard Dorm MILCON project in the
first quarter of FY04. While AETC was
successful in having a number of FY04
MILCON projects ready for award in the
first quarter, your team delivered first!

This early award marks our continued
progress in the execution of our MILCON
projects as we continue to develop and
implementnew business practices
together. Our partnering efforts have built
strong project delivery teams to meet Air
Force performance goals and we need to
recognize the benefits of our spirited
teamwork.

Let us continue to maintain this
momentum and work toward future
successes in delivering AETC FY04
Congressionalinserts and FY05
President’s Budget MILCON projects.
Please extend my appreciation to your
staff for a job well done.

To John Roberts, deputy district
engineer for project management
From Col. Darrell Sims:

..we wanted to thank Ms. Hunninhake for
her oustanding support during

the SERG hosted here at Sheppard ... big
Kudos ... thanks again for the

great support.

To: Helen Williams, Regulatory Branch
From: Michael Machis, chief, Planning
and Management Division, Oklahoma
Water Resources Board

Thank you for helping OWRB teach
“Managing Floodplain Development
Through the National Flood Insurance
Program” atthe University of Oklahoma
last week. You did an excellent job and
we sincerely appreciate you contributing
your time and expertise to this class. The
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course evaluations showed that the
presentation you gave was appreciated
and needed. We look forward to working
with you in educating our floodplain
managers in the future. Section 404 of
the Clean Water Act and the work your
division does complements the work our
floodplain managers do in the state of
Oklahoma.

From: Rose Zeiler, Longhorn site
manager

As | am sure you are aware, Army
BRAC hosted a meeting with the Fish and
Wildlife Service at Longhorn last week to
discuss transfer. The meeting was a
huge success and Army is now scheduled
to transfer approximately 6,000 acres on
May 5 of this year. This is way beyond
expectations.

Although we at the installation level
certainly cannotclaimto be responsible
for this achievement, we did play a major

role in the process. Specifically, support
from Tulsa District, under Andy’s
(Obrochata) lead, resulted in a meeting
with all the props, planning and
coordination that left nothing to chance.
The centerpiece of the meeting was a set
of maps, produced by the contractor,
Shaw, under the direction of Tulsa. |
asked for a lot of detail that required
significant research, input and review by
multiple sources. Every bit of what |
asked for (and more) was provided. The
Longhorn Team (LHAAP, Tulsaand
Shaw) looked good to the BRAC Office
and the Army looked good to FWS. |
appreciate the hard work by Andy and
Cliff (Warren).

Andy is already busy working his magic
onfunding challengesidentified
during the meeting (getting the right
money to the right place yesterday).
| appreciate all his hard work and talent.

Just wanted to let you know.

Melonie Zincke of Budget and Man-
power Branch in Resource Management
Office recently completed a college ca-
reer begun—well, begun long enough ago
that she doesn’t want to say exactly when.
What she will shareiswhen it ended.

In December 2003, Zincke was pre-
sented a Bachelor’'s Degree in Business
Administration from Northeastern State
University. She earned the degree
through years of determination and dedi-
cation. “Itwasn’'t alwayseasy, butit has
been worth every bit of the effort to fi-
nally be ableto say | have adegree.”

Following high school, Zincke at-
tended Oklahoma State University where
she majored in journalism. For 2-1/2
years, she attended OSU fulltime, but the
path changed when her daughter was
born.

In 1995, she changed her major to
business and started taking night classes
at University of Centeral Oklahoma in
Edmond. Shehascontinuedtotakefrom
oneto three classes each semester since
then.

In 1997, Zincke moved to Tulsa, and
took advantage of the area’ shigher edu-
cation opportunities by attending classes
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Melonie Zincke

at Rogers State University in Claremore,
Tulsa Community College, and the Bro-
ken Arrow campusof Northeastern State
University.

Zinckesays, “1t seemsoddto havea
degree from NSU when | have never
taken aclass on the Tahlequah campus.”

Odd or not, she adds, “I am so glad
to be finished!”
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Isabella Garrison, Dec. 21, 2003,
daughter of Ryan and Theresa Garrison.
Ryan is a park ranger at Big Hill Lake.

Matthew Browning Echols, Dec. 23,
2003, son of Brian and Charlotte Echols.
Brian works at the Texoma Remote
Hydropower Plant.

Matthew Keith Kirk, Jan. 25, 2004, son
of Kimberley and Jimmy Kirk. Matthew is
the younger brother of Luke Allyn Kirk
and the grandson of Jan Morris, Real
Estate Division.

Korean service
honored by new
medal

The Defense Department recently an-
nounced the creation of the Korean
Defense Service Medal to give special
recognition for the sacrifices and con-
tributions made by membersof the U.S.
armed forces who have served or are
serving in the Republic of Korea.

Members of the armed forces autho-
rized the KDSM must have served in
support of the defense of the Republic
of Korea. The area of eligibility en-
compasses all land area of the Repub-
lic of Korea, the contiguous water out
to 12 nautical miles, and al air spaces
abovetheland and water areas.

For more than 50 years, U.S. Armed
Forces defended the K orean Peninsula
and helped maintain democracy and
preserve the spirit of freedom.

The medal may be awarded posthu-
mously. Each military department will
prescribe appropriate regulations for
administrative processing, awarding,
and wearing of the KDSM and ribbon
for their servicemembers, toinclude ap-
plication proceduresfor veterans, retir-
ees, and next-of-kin.
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Blues
Cube

Mary Beth Hudson
Public Affairs Office

istrative assistantin HTRW Design
Center or as a peer supporter in
Southwestern Division’sCritical In-
cident Stress Management program,
but in her “real” life, she’'s an ac-
complished blues/rock artist whois
about to release her first album.

1
1
|
)
You may think of her as an admin- e
/

Karen Lichtenberg and her band,

Karen Vance & 32/20, are eyeing

March for the release of “Escape from the
Brick House.”

Karen wrote two of the six original songs
on the CD. Three were witten by Lloyd
Price, producer/arranger/guitarist, and one
by Jack Wolfewho also playskeyboardson
thealbum. Four classic songsareincluded,
“Please Send Me Someoneto Love,” Percy
Mayfield; “Muddy Water,” The Catsand the
Fiddle; “32/20 Blues,” Robert Johnson; and
“Just Kissand Say Goodbye,” the Manhat-
tans.

The recording experience was quite emo-
tional, according to Karen. “l was com-
pletely astonished by the group of musicians
who showed up to participatein the project.
Their support and professionalism made all
the difference in therecordings. .. At one
point, | was so overwhelmed by themusic |
was hearing, | got teary-eyed. | cannot be-
lieve these guys cametogether and did this
very nice work al for my project.”

TheCD isgeared to thebluesaudience, and
most likely will receive radio airplay on
American blues radio shows and also in
parts of South America, Germany, Italy, Ire-
land, and England, wherebluesmusicisvery
popular right now, according to Karen. She
says the group’s demo CD, recorded in
2001, hasreceived airplay in those markets
with apositive response.

courtesykarenvance3220.com

Known to co-workers as Karen
Lichtenberg, she’s Karen Vance to
blues aficionados. Karen goes by
Vance as a tribute to her first fan, her
mother, who passed away in 1984,
when the young singer was 14 years
old.

“Years prior to her death, she became
my first musical supporter, swearing
I'd someday be a famous singer. Her
favorite at that time was Anne Murray,
and she always thought I'd be another
Anne.

“l didn’t begin singing professionally
until after her death, but | took her
name to honor her support and
encouragement. I've never performed
before a large audience under any
other name — and it's easier to spell
than Lichtenberg.”

& 32/ 20
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Flash from the past

Colonel, congressman, other sopened gate house

metimes looking out for customer
Safety can call for construction. At

ort Gibson Project, the entrance and
exit road to Taylor Ferry South used to go
out onto State Highway 51. Campers had
to leave the park going up a hill and enter
onto the highway where traffic was travel-
ing very fast.

There had been some accidents at this |o-
cation, so meetings were held to ook for a
solution. Thefirst meeting seeking afix for
the problem was at Wagoner City Hall.

A new road in a different location was
needed, and the Corps undertook the project,
surveying and clearing the road area.

A new fee station/visitor center was con-
structed at the park entrance. Tom
Heathcock, Fort Gibson ranger, says, “ From
my understanding, thisisthelargest fee sta-
tion/gate attendant buildinginthedistrict.”

On May 13, 1988, dignitaries turned out for
the ribbon cutting at the new Taylor Ferry
South fee building and visitor center.

There are 99 campsites at Taylor Ferry
South. Last year’ svisitation total was 45,082
andin FY 03 $76,574 was collected in camp-
ingfees.
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May 13, 1988 — Col. Frank Patete, district engineer; Jim Gizzi, lake manager;
the president of the company that built the new entrance road; Scott Landon,
president of Fort Gibson Lake Association; and U.S. Representative Mike Synar
cut the ribbon opening the new, large fee station/visitor center at Fort Gibson
Lake.
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