CESWT-SO                                    20 January 1993PRIVATE 

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Tulsa District Accident Investigation and Reporting Program

l.  Purpose.  This memorandum establishes policies and procedures for the investigation and reporting of accidents occurring within the Tulsa District.

2.  Applicability.  The policies and procedures prescribed herein are applicable to all missions of the Tulsa District.

3.  References.  

     a.  AR 385-40, Accident Reporting and Records.

     b.  USACE Supplement 1 to AR 385-40, Accident Reporting and Records.

     c.  EP 385-l-40, Boards of Investigation.

     d.  CESO-E, Memorandum, 4 March l992, Boards of Investigation.

     e.  EM 385-1-1, USACE, Safety and Health Requirements Manual.

     f.  29 CFR 1960, Basic Program Elements for Federal Employee Occupational Safety and Health Programs.


g.  OM 690-1-810, Employee's Compensation for Disability and Death.

4.  Policy.  A critical element of the Tulsa District accident prevention program is the timely investigation, reporting, and analysis of accidents.  Accident investigation reports must be complete and factual.  Without complete investigations and reporting of accidents, managers and employees have no true knowledge of the extent and nature of the conditions which contribute to accidents.  Important decisions are made from accident reports; therefore, accurate and timely data are essential.

5.  Accident Classifications.  There are five classes of accidents in the Tulsa District accident reporting system.
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a.  Class A Accident.  This accident class includes accidents involving Government civilian employees, military personnel, and contractor personnel.  Class A Accidents involve injuries or occupational illnesses which result in fatalities, permanent total disabilities, and accidents in which the total cost of property damage, personal injuries, or occupational illnesses is $500,000 or greater.  Class A Accidents require the appointment of a formal Board of Investigation.


b.  Class B Accident.  This accident class includes accidents involving Government civilian employees, military personnel, and contractor personnel.  Class B Accidents involve injuries or occupational illnesses which result in permanent partial disabilities, or the hospitalization of five or more personnel in a single occurrence, and accidents in which the total cost of property damage, personal injuries, or occupational illnesses is $100,000 or greater but less than $500,000.  Class B Accidents require the appointment of a formal Board of Investigation.


c.  Class C Accident.  This accident class includes accidents involving Government civilian employees, military personnel, and contractor personnel.  Class C Accidents involve injuries or occupational illnesses that result in a lost work-day case, and accidents in which the total cost of property damage is $2,000 or greater, but less than $100,000.


d.  Class D Accident.  This accident class includes accidents involving Government civilian employees, military personnel, and contractor personnel.  Class D Accidents involve injuries or illnesses resulting in one or more days of restricted work activity, cases requiring medical treatment, first aid cases, and accidents in which the total cost of property damage is less than $2,000.


e.  Public Accidents.  This accident class includes injuries that result in death or permanent total physical disability to recreational visitors at USACE owned property.  Unusual nonfatal public accidents that could result in claims against the government should also be reported.

6.  Reportable Accidents.  All Class A, B, and C Accidents are reportable.  Public accidents, as defined in paragraph 5.e., are reportable.  The following Class D accidents are reportable:


(a)  Any injury to a Government employee requiring medical treatment where a CA-1 (Federal Employee's Notice of Traumatic Injury and Claim for Continuation of Pay/Compensation) is generated.  
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(b)
Any job-related illness or occupational disease of a government employee requiring medical treatment where a CA-2 (Federal Employee's Notice of Occupational Disease and Claim for Compensation) is generated.


(c)  Any motor vehicle accident involving a Government motor vehicle, regardless of cost.

7.  Response To Other Accidents.  If there is doubt as to whether an accident is reportable, please call the Safety Office for assistance.  If Government operations, activities, or facilities appear to have contributed to an accident involving the public, it is appropriate to report the accident concerned.  Incidents of this type should be reported in a timely manner so that  information can be shared with responsible parties.

8.  First Notice of Accident.  Once information is received that a reportable accident has occurred, a "First Notice of Accident" (Atch 1) must be completed within 24 hours to record basic information about the accident.  If the report is telephoned to the Safety Office, the Safety Office will complete the form.  If a "First Notice of the Accident" is telefaxed to the Safety Office, the reporting office completes the form.

9.  ENG Form 3394, United States Army Corps of Engineers Accident Investigation Report.  All Class A, B, and C Accident(s) require the completion and submittal of ENG Form 3394 to the Safety Office within 10 days of the date of the accident.  ENG Form 3394 is normally completed by the immediate supervisor of the injured employee.  Examples of how to complete the form are shown on attachments 2, 3, and 4.  (Atch 2 involves a Government employee injury; atch 3 involves injury to a contractor employee, and 

atch 4 involves a reportable public fatality.)  ENG Form 3394 must always be submitted in typed form, as it requires the Commander's signature.  After the form is signed by the Commander, it is forwarded to HQ USACE.

There are six pages of instructions attached to ENG Form 3394.  If questions arise as to proper completion of any part of the form, please contact the Safety Office for assistance.  Some common problems noted in review of ENG Form 3394 are as follows:


a.  Block 3c.  Sufficient location information must be provided in this block.  It is important to provide accurate data to locate the accident scene and to include the lake or installation name in this block.
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b.  Block 10.  A detailed account of the accident must be provided.  Do not attempt to use only the small space provided.   If necessary, use additional paper.  This attachment must also be typed.


c.  Block 14.  A thorough accident investigation usually produces several corrective measures.  For example, investigation of a back strain suffered by an employee will often raise questions about training in safe lifting techniques, use of back support belts, or the use of mechanical lifting devices.  Corrective action(s) to prevent similar accidents will probably involve all three action(s).


e.  Block 15c.  If the accident is being reported by a contractor, the contractor signs in Block 15c and submits the form to his immediate Corps office.  The Corps supervisor also signs in Block 15c.


f.  Block 16  After the form has been signed by the Corps supervisor, it is sent up to the next level for management review and signature.

10.  Federal Employee Claims For Compensation.  The Federal Employees' Compensation Act provides compensation and medical care for disability due to personal injuries sustained by employees in the performance of duty and for diseases caused by the employment.  Any questions concerning the FECA Program, including forms completion (CA-1, CA-2, CA-16), should be directed to the Personnel Office at (918) 581-7397.

11.  If you have any questions concerning the Tulsa District Accident Investigation and Reporting Program, please contact the Safety Office at (918) 581-7316.
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