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TULSA DISTRICT SAFETY NOTES

JOB HAZARD ANALYSIS

There can be potential hazards in any task or even in the way we organize the workplace or the way we behave on the job.  One way to call attention to these easy-to-miss risks and make sure that we don't ignore any safety or health hazards is to perform a job hazard analysis.  Position (Job) Hazard Analysis is another accident prevention procedure.  Section 01.A.06 of EM 385-1-1 requires us to prepare a job hazard analysis for each Corps position, as warranted by the safety and health hazards associated with the job tasks of our employees.  All job hazard analyses must be completed by 1 February 2000.

A job hazard analysis is a process where you really analyze a particular job you are doing.  Create a checklist to help take a close look at the conditions under which the job is performed.  Then, with the help of a checklist, break the job down into steps and examine each step for possible hazards.  Next, look for ways to eliminate those hazards, either with safety equipment, by changing the way the job is performed, or by adding special precautions.  A job hazard analysis is not an evaluation of your performance, but of the possible hazards in the job itself.  It's a good way to take a fresh look at what you do and find ways to keep yourself safer and healthier.

When you think about which tasks you want to consider for job hazard analysis, first look at the ones that have caused accidents and injuries.  The more problems we have had, the higher on the list that job goes.  Right after jobs that have actually led to reported accidents or injuries are those that have had "near misses."  We want to find the problem before someone gets hurt. Other good candidates for job hazard analysis are new tasks, processes or jobs where changes have been made in processes and procedures.  Ideally, you would like to conduct a job hazard analysis for every job you perform.

You can't set up hard and fast rules for the steps of a job hazard analysis, because every one, like every job, is different..  Before you start going through the job itself step-by-step, it's usually a good idea to perform a pre-analysis check.  In a pre-analysis, we look for possible hazards in the general conditions under which you're performing the job.  To do that, we create a checklist of questions to make us really look for potential hazards in the work area.  We might ask questions like these:

· Is there adequate lighting?

· Could materials on the floor cause people to trip?

· Are there live electrical wires? 

· Are tools, machines, and other equipment in good repair?

· Do machines have guards in place?

· Are noise levels high enough to interfere with communication?

· Are fire alarms and portable extinguishers readily available?

· Is personal protective equipment available, in good condition, and used when necessary?

· Have there been complaints of headaches, dizziness, or respiratory problems?

· Is the work area ventilated?

· Are "no smoking" rules obeyed around flammables, open flames, or sparking tools?

Using a checklist of questions like these can often help call attention to hazards that don't register with us as we go about our work.  The hazards may not relate to a specific job, but that doesn't mean they can't cause injuries or other serious problems.  You don't want to wait till you trip over packing materials on the floor or can't find a fire extinguisher when you need one.  Hazards like that have to be identified and fixed no matter what type of job you're doing and analyzing.

Once general work area hazards have been studied and analyzed, the process moves on to taking a close look at the specific job you're doing.  Break the job down into steps, every step that you follow, including enough details to describe what you do, but not so many that you need pages and pages to say it.  That includes inspecting and putting on protective clothing and equipment, organizing the work area, and setting up for the job.  It includes the machinery and equipment you're using, the condition it is in, and the ways in which it is used.  The checklist would also cover the exact way you perform the job, literally step-by-step.  It would list the parts and materials required; how they're organized, located, and used.  You would note when equipment has to be shut down and how that is done, and you would cover any potential hazards that are created while performing the job, such as dust, chemicals, heat, and excessive noise.

Once the steps are listed, watch to see exactly what you do in each step.  Since the goal is to identify hazards or possible hazards that could harm you, you have to perform the job in your normal way.  This is not to evaluate how well you perform your job; just look for hazards that can be reduced or eliminated to make the job safer.  The goal here is to try to be as objective as possible and look at the job as if seeing it for the first time.  As you perform the tasks, you would mentally do the same thing.  In order to identify hazards, we have to ask questions about each part of the job.  Even the best job hazard analysis needs to be reviewed periodically.  If there is an accident or injury involving the job that has already been analyzed, you would do another analysis.                                                                                         JANUARY 2000
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